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1. Ans
TheHAvisionis

Aspirational Destination Pathways

BMPFOARR LEARN ACHBE
Erpower ourpupilstoliveinthe Leamnewskillsand expandtheir Achievethebest possible
wider world by taking ownership knowledgeina wide range of outcomesinawide range of
of their emational wellbeing, contextsand subjectstoopenup  qualificationstogpen up multiple
behaviour and social muitiple destination pathways destination pathways
development toopen up mutiple
destination pathways

Weachievethisby supporting our pupilstobeinthe Right Place, ReadytoLeamn
and Respectful.

Our schoadl vision underpinsthe practice of all staff. We commit tothis by::

Ve will planand teach ananhitious curiculumwhich supports ALL pupils to meet national expectationsand aspirational
destination pathways Wewill consistently hold high expectations and share our excellent subject knowledge with pupilsina
way they will understand Wewill use assesaents, witha dear start and end paint, to identify risconceptions, give dlear
feedbackand adapt ourteaching asrequired

Theleamingthat takesplacein our schodl isinportant therefare we will support pupilsto memorise long termconceptsand
linkideastogether. Wewill develop their literacy and understanding of methemetical concepts

Wewill conrit to our oan continued profiessional devel opment and understanding that the well being of all staff and pupils
isparamount.

BEMPFOARRLEARNANDACHEVE

Thispalicy aimsta
2 Explain howwell create an environment at our school where pupilsleam best and lovetodoso

2 Sunmarise expectationstomake sure everyoneis conmitted toachieving a consistent approach toteachingand
learming acrass our school

2 Pronote high expectations and raising standards of achieverrent for all pupilsin our school
2 Involve pupils, parents andthe wider school conmrunity in pupils learning and developrent
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2 Our guiding principles
Linktoschoal visionand values
At the HA pupil'slearning well-being and personal develgprment isfundamental toevery we do. We support our schoal
visionthrough: Brpower, Leamand Achieve
Our pupilsleamn best at our school whenthey:
2 Havetheir basic physical needs met
? Feel secure, safeand valued
2 Feel asense of belonging tothe group
? Areengaged and otivated
? Canseetherelevance of what they are doingtothemnowandinthe future
? Knowwhat outcameisintended
2 Canlinkwhat they are doingtoather experiences
? Lhderstandthetask
2 Havethe physical space and thetools needed
2 Have accesstothe necessary meterials
> Arenat disrupted or distracted by athers
2 Canwork with others ar ontheir own, depending onthetask
2 Areguided taught or helpedinappropriate waysat appropriatetimes
2 Canapply what they areleaming
2 Canapply the leaminginbathfarriliar and newcontexts
2 Canperseverewhenleamingishard
2 Canmanagetheir endtionsif thingsare not going well
2 Recognisethat all leamers make mistakes and ristakes can helpusleam
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3. Rolesand responsibilities

Teachingand learningin our schoal isa shared responsibility, and everyonein our school conmrunity hasaninrportant role
toplay. See Home-Schoal agreement for further information

Thisishowwe will create the above conditions for pupils learmingat all times

31Teachers
Teachersat our schodl will:
2 Followthe expectationsfor teaching and professional conduct as set out inthe Teachers Sandards

2 Actively engage parents/carersintheir childs learming via the website, phone callshome and target setting days
including clearly conmnunicating the purpase of home leaming

2 Update parents/carerson pupils progressthrough Qass Charts, and produce written report ontheir child s progress
2 Meet the expectations set out in; QurriculumPalicy, Teaching and Learning, Behaviour Policy, Markingand Feedback
Policy andall ather relevant palicies
32 Support staff
Support staff at our school wil:
2 Knowpupilswell and differentiate support tomeet their individual learning needs
2 Support teachingand learming with flexibility and resourcefulness
? Use agreed assessment for leaming strategies
2 Useeffective marking andfeedback asrequired
2 Engagein providing inspiring lessons and learning opportunities
2 Feedback dbservations of pupilstoteachers
? Askquestionstomake sure they've understood expectationsfor learning
2 ldentify and use resourcestosupport leaming
2 Have high expectations and celebrate achieverrent
2 Derronstrate and model themeelvestoleamers

2 Meet the expectations set out inthe curricllumpoalicy, behaviour palicy, marking and feedback palicy and all ather
relevant palicies

33Subject Leaders
Subject Leadersat our schoal school will:
2 Helptocreate well-sequenced, broad and balanced curriculumplansthat build knowledge and skills
2 Sequence lessonsina way that allows pupilstomake good progress fromtheir starting paints
> Useassessment well toidentify clear strengthes, areasfar developrment and plan next steps
2 Suggest resourcestoprovide teachers with necessary resourcesfor leaming
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2 Driveinproverment intheir subject/phase, working withteacherstoidentify any challenges

2 Moderate progress across their subject/phase by, for exanple, systerratically reviewing progress against arange of
evidence and reviewing qualitative and quantitative performance data

2 Inrprove on weaknessesidentifiedin their nonitoring activities

2 Qreateand share dlear intentionsfor their subject /phase

2 Encourageteacherstoshareideas resourcesand good practice

2 Meet the expectations set out in curriculumpolicy, behaviour palicy, and marking and feedback policy

34leadTeachers

Lead Teachersat our school will:

?  (Oreatetimetableswhichallowteachersadequate opportunity toteach the breadth and knowledge of the course
2 Support the arganisation of sumative assessmentsin their setting

> Timetableand callateinterventiontimetables

?  Meet the expectations set out inthe curriculumpoalicy, marking and feedback palicy

34 Senior leaders
Senior leadersat our school will:
? Havea dlear andamhitious vision for providing high-quality, inclusive educationtoall
? Celebrate achieverment and have high expectationsfor everyone
2 Hold staff and pupilstoaccount for their teaching and leaming
? Planand evaluate strategiesto secure high-quality teaching and leaming across the schoal
2 Manage resourcestosuppart high-quality teachingand leaming
2 Provide support and guidance to ather staff through coaching and mentoring
2 Input and monitor the inpact of continuing professional developrment (CPD) opportunitiestoinyrove staff'spractice and
subject knowledge
? Pronote teamwarking at all Levels, for exanple by buddying teachers up tosupport ane anather where appropriate
2 Address underachieverment andintervene pronptly
2 Meet the expectations set out inthe curriculumpalicy, behaviour palicy, and marking and feedback palicy
35Ryils
Pupilsat our school will:
2 Take responsibility for their own learning, and suppart the learning of others
2 Meet expectationsfor good behaviour for leaming at all times, respectingthe rights of atherstoleam
2 Attendall lessons ontime and be ready toleam, with any necessary equipment for the lesson
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2 Becurious amitious, engaged and confident learmers

2 Knowtheir targetsand howtoirrprove

2 Put maximumeffort and focusintotheirwork

2 Conplete home leaming activitiesasrequired

2 Meet the expectations set out inthe Behaviour palicy and other relevant school palicies

36Parentsand carers
Parentsand carersof pupilsat our schoal will:
2 Valueleaming
2 Encouragetheir childasaleamer
2 Make suretheir childisready and abletoleam every day
2 Support good attendance
2 Participatein discussionsabout their child s progress and attainment
? Communicate withthe schodl toshareinformation prontly
2 Provide resources as required tosupport learming
2 Encouragetheir child totake responsibility for their ownleaming
2 Support and giveinportancetohome learming

3.7 Managerent Connittee
Menbers of the Management Conittee at our schoal will:
2 Monitar that resources and funding are allocated effectively to support the school's approach toteaching and learming
2 Monitortheinrpact of teachingand learning strategies on pupils progressand attainment
2 Monitar the effectiveness of this policy and hold the headteacher toaccount foritsinplementation
2 Make sure other schoal palicies promote high-quality teaching andthat these are beinginplemented

4 Planning

At the Enterprise Learning Alliance (HLA) we recognise that pupils who attend the schoal exhibit a wide range of bath
enotional and educational needs, which by their very nature caninpinge negatively upon their progress.

Theintent isalwaystoprovide themwith the highest quality provision
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The HAprovidesa curiculumwhichis enriched by a range of planned activities and experiencestoenhance leaming and
personal development sothat all young people:

EMPOWER LEARN ACHIEVE
Empower our pupils to Learn new skills and Achieve the best
live in the wider world by  expand their knowledge possible outcomesina
taking ownership of their in awide range of wide range of
emotional wellbeing, contexts and subjectsto  qualificationsto open up
behaviour and social open up multiple multiple destination
development to open up destination pathways. pathways.
multiple destination
pathways.

The HAcuriculumseekstopronote the following values

> Hlucationasaninportant and on-gaing process, which enrichesthe lives of all menrbers of the commrunity and through
this the societyinwhichthey liveand towhich they contribute.

> Hlucationasaroutetothe spiritual, moral, social, cultural, physical and mental development, and thusthe well-being
of theindividual.

> Hlucationasaroutetoequality of opportunitiesfor all.

> Education should alsoreaffirmour conmritrent tothe virtues of truth, justice, honesty, tolerance, trust, respect anda
sense of duty.

Theinplementation of the curiculumtherefore, isflexible, inclusive and offers continuity, coherence and progression

The HAcuricuumnativates and provides challenge for all young peaple whatever their ability and pronmotes achieverrent
for all withthe desiredinpact of a positive destination far all pupils.

It isinpartant that schools referring pupilstotheir AP/PRUsupport the curricllumoffer and where appropriate, work with
the PRUtoensure smoath reintegration and transition

The cuTticulumdfer:
Key Stage3

Key stage 3 provision at the L Aprovides shart termrespite and reintegration support. Therefore, the Key stage 3 curriculum
nat only provides a care offer of English, mathematics and PE but focuses on additional leaming and interventionto pronote
personal development and wellbeing skills. Aminimumof 3 further subjects are delivered with the support of the local
schoalstoensure successful transition and reintegration.

Key Stage s

Whilst pupils attending the (BLA) are nat considered less acaderically able it isrecognised that their - learming priorto
the paint of thembeing referred  islikely tohave been significantly disrupted Therefare the B Afocus onthe following
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Percentage of pupils stayingin education or enployrment after key stage 4 (destination)
Percentage of pupils achieving the thresholdin English and netherretics

Progress fromkey stage2

Progress fromkey stage 2, towardstheir identified destination pathway

vV VvV VvV Vv

The Enterprise Leaming Alliance curriculumconsists of three Knowledge Aillars

Knowledge
Pillar 3

ACHIEVE

Core
Curriculum

Strand
Mathematics
English

Science

Lessonswill be planned well toensure strong shart, medium- and long-termprogress

Al subjectswill be expected tohold a QurriculumMap showing the yearly overview, Termry Skills Overviewand Knowledge
Organiser for each newtopic/term Further planning expectationsinclude

> Lesson(bjective
> Outline of the lessoninbrief
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> \Vocabulary
> Resources
> Meetingthe needseg SAND challenge andextension
Strongteaching at our schodl isdefinedas
1. Anrbitious Planandteachinaway that challenges pupil'slearming development and attitude

2 Supporting next steps Teaching should support ALL pupilstomeet national expectationsand support aspirational
destination pathways

Hgh expectations. Consistently hold high expectations of behaviour, attitudes and acaderic ability.

Excellent subject knowledge. Teachers should have excellent subject knowledge of all they teach, pedagogy and
pedagogical content knowledge.

5. Useassessment well. Assessment used toidentify misconceptions give clear feedback and adapt teaching as
needed

6. Memory. Support pupilstomenorise long termcontent and linkideastogether.
Literacy and Numeracy. Teachersinaall subjects will support pupilstodevelop their literacy and numeracy

8 Professional Develgpment and Well Being Teachers conmit todevelop their ownteaching through continued
professional development and understand that their own well being and that of all pupilsand other staff isof vital
importance

Tomeet our understanding of strong teaching we understanding through cognitive science and pedagogical research howto
best inplement thisintothe dlassroom

Weusethree principles
1. RosenshinésPrinciplesof Instruction
2 BoomTaxonamy Question Stems
3. GrowthMndset
Roseshine's Principles of Instruction
Rosenshine's principles of instruction createsa dlear researchinformed framework todevelop teaching.

We have adopted TomSherrington'sfour strands as a whole school CPDapproach and devised a clear (nat exhaustive list) of
howthis could beimplementedinthe dlassroom

ThePrinciplesof Instruction Four Strands Inplemrentationinthe dassroom
Relevant Instructional Procedures

1. DailyReview Sequence conceptsand modelling

Present newnaterial usingsmell steps(2) | Blild uptonewnaterial through a series of ‘chunked

2 Presentingnewmterial Providemodels (4) | StePsor moving donfromthe bigpicture 2
usingsell steps Provide scaffoldsfor difficult tasks (8
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10.

Askquestions

Provide models

Models Exanrples linking abstract ideastonore
concrete exanplesor explicit narration of athought
processtosolve problems or creative activity (2)

Scaffolds Whting frames, exenrplars, diagrans (8)

CGuided student practice

Checkfor student
understanding

(btainahighsuccessrate

Provide scaffdding for
difficult tasks

Independent practice

Weekly and monthly
reviews

D
v

Questioning
Ak questions (3)
Checkfar student understanding (6)

Asklats of questions and check understanding of the
wholedlass(3)
Alowappartuntitiestofurther probe understanding (6)
through second questionsand rephrasing (6)

Not ‘Have you understood? BJI"What have you
understood?

Reviewing Material
Daily review ()
Weekly and monthly review(10)

Starter: )HgFcture, 2)Long termmemory link,
3)Short TermMermory Link, 4)Newvocabulary and
H)Linktothislesson (1,10)

Reviewthe learning of everyone

Be dear onthe knowledge and skillsbeing
reviened

Keepit generative and allowstudentstothink for
therrselves

Possible reviewforms teacher or student led, writtenor
verbal, multiple chaice or openresponse

Students self assessment should be encouraged

Sagesof practice

Guide student practice (5)
Obtainahighsuccessrate (7)
Independent practice (9)

1. Spend time sunmarising, rephrasing, elaboratingand
identifying misconceptions
2 Allowopportunitiesfor high successratesfor ALL
students

3 Model for independent practice

e | DOM-Theteacherexplains, nmodelsand
checksunderstanding

o  WEDOM-Student isguidedtopractice,
suppart gradually withdrawn

o YOUDOIT- Student becamesindependent and
fluent

Growth Mindset

W& encourage a gronth mindset fromall of our educators and pupils Growth mindset isthe theory that intelligence canbe
developed rather than set instone.
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Educatars (all those whoteach and suppart teaching)

1. Oreateanenvironment where strugglingand challengeis normal. Students will develop an understanding that
strugglingis part of the leaming process and create more positive responses o challenge. Challenges should be
funand developrmental.

2 (hallengefixed mindsets by refraning language. For exanple ‘I give up tobe rephrased as‘Let'stryanew
strategy

3. Mstakesandfeedbackisa newleaming opportunity. Models and marking are an gpportunity todevelop their
knowledge or understanding.

4. Set manageable goalstofarfil student’s sense of achieverment working townards nore conplex concepts or tasks

5. Avoidpraisingintelligence. ‘Youare sosmart’ suggeststhat intelligenceisafixed trait and therefore can be viewed
asdentivated Praise effortsof all students

Pupils

Pupils will be supported todevelop a Growth Mindset through establishing a culture inthe classroomwhichin
challenge inspiring rewards effort and sets manageable goals

FIXED MINDSET VS GROWTH MINDSET

Avoids Challenges N Chanengesas
Suvaway ExolnTings oy oppomnm::lmowledge and Embrace
Don't Know A /,o Your Weaknesses
Unable to Handle Learn to Give and Recelve

Criticism or Feedback

Intelligence and Talent is Static
and Does Not Develop Post Birth

Constructive Criticism

Intelligence and Talent is
Dynamic and Ever-Improving

Do Not Carry Out Any Actions | — —— Prioritise Learning Over
Without Seeking Approval Seeking Approval
Focused On Proving __ Focuson The Process
Yourself - Instead of The End Result

Threatened By The e Be Inspired By The
Success of Others == Success of Others
Effort Is Not E‘hmk of Leamir:g as
Regarded Fruitful Brain Training
Understanding Failure As X:dmmg@ *;aﬂ;rehs
The Limit of Ability Opportunity to Grow
Persists In The
Gives Up Easlly Face OF Setbacks
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Hooms Taxanony

Asa schodl we recognise theinrpartance of questioning todevelop thinking skills and use B oorris Taxonomy todevelop
higher arder- thinking through questioning, feedback and assessiment.

See Appendix1
Learming ervironment

Whenpupilsareat schodl, leaming will take placein classrooms, outdoor spaces halls and mobiles. These spaces will be
kept safe, dleanand ready for pupilstousethem

They will be arranged to pronote learning throught
2 Qearly labelled, confortableand attractive zones such as reading comersand quiet areas
2 Posters and/or displays of material pupils have previously learned about and canidentify
2 Vocabulary displays
2 Accessible resourcesfor learming such as books, worksheets and other equipment
2 Aseatinglayout that allows everyone to seethe board and participate
2 Displaysthat celebrate and suppart pupils leaming

4 Offerentiation

Teachingand learning at our schoal will take the backgrounds, needs and abilities of all pupilsintoaccount. We will
differentiate leamingtocater tothe needs of all of our pupils including

2 Pupils with special educational needs and disabilities (SEND)
2 Pupils with English as an additional language (EAL)
2 Disadvantaged pupils
Pupilsthat arenost able
Weusethefollowing strategiestosuppoart this
2 Using support staff effectively toprovide extra support

2 Working with our SENco-ardinatar (SEND0), our pupils with SEND and their parentsto establish the appropriate level of
material tosupport these pupilstomake good progress

2 Providing writing frames and word banks
Further reference on be found in our SENDPolicy and Equality Informnation and Ghjectives Satement.

7. Homeleaming

Home learming, or hamework, will support pupilsto meke the link between what they have leamt in school and the wider
world It's most effective when doneina supportive, secure environment, with focused time set aside.
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All home learming will be made available through QlassCharts and can be sent home asa physical copy at the parent’s
request.

Home learning will be reasonable in challenge and length, and its purpose will be clearly autlined alongside each task
Any necessary equipment ar resources will be provided, loaned or made accessible.

8 Marking andfeedback

Feedback will clearly explain to pupils what they' re doing well and what they need todonext to continuetoinprove their
work

It will be giveninreal time through the use of dynamic marking self or peer assessment and verbal feedback Al pupils
books will be marked weelkly

See Assessiment and Feedback Palicy.
See Appendix18&2

9. Assessent, recording and reparting

Wewill track pupils progress using a canbination of formmative and summative assessment. Individual subjects will define
formative assessments methods and summative assessent data will be collated threetimes a year.

Wewill provide regular targetsfor pupils, and provide verbal reportsthreetimesayear (Target Setting). Pupilswill receivea
writtenreport termrly. See Assessiment and Feedback Policy

10. Monitaring and evaluation

Wewill monitor teaching and leamingin our school tomeke surethat all of our pupils make the best possible progressfrom
their starting points

Schoal leadersand subject leaderswill monitor and evaluate theinmpact of teaching on pupils leaming through
2 Conductingleaming walks
2 Reviewing marking and feedback
2 Termly pupil progress meetings
2 Gatheringinput fromthe school council
2 Planningscrutinies
2 Book scrutinies
2 Lesson dbservations
Further details can be found in the QA Cycle docurment and Performance Managerrent Policy

11. Review

Thispalicy will be reviewed every year by the Assistant Headteacher responsible for the quality of teachingand leaming. At
every review, the palicy will be shared with the full Managerment Conittee.
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12 Linkswithather palicies
This policy links with the following policies and procedures
2 Behaviour palicy
2 Literacy Pdlicy
> ML
2 QuriculumPolicy
2 SBY'SB\Dpalicy and informmation report
2 Home-school agreement
2 Assessment and Feedback palicy
2 Non-exanrination assessment policy
2 Equality informrationand objectives
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i N
Al feedback must b linked to the success criteria and learning
ohjectives,

e o

-

Teachers should provide formative fesdback using “next step’
guidance to enabis young peppds to sge where success has boen
achieved and offer further guidancs to improwa thair karning.

.

- k'
Teachars should find the strengths in a piece of work and offer
feedback which s positive and constructide .

e >

Mistakes should nat be over-rmarked as popds can becorme 3
discouragad by tha quantity of corrections, Teachers to encure
marking is appropriata to the age and ability of the young
" PG STk, y
o T
Al werltten work assignmenis should be returned to puplls
prompthy in Bna with the schood palicy.

e L
- k'
Feadback shauld follow the agresd marking code inclding;

ff = Maw Paragraph, P =punctuation error,
spefing mastake, word{s} underlined = grammatical error,

e A
- b
Les=ons should be claarly diffarantiated with personalsad
learning targers o ensure puplls are abds 1o make rapld and
significant prograss
e >




o VWielk!

sentation @

Is there any graffiti on my work? Have | covered
any old graffiti?

m Have | used a margin where applicable?
P
@Q Is my work clearly identified with the date and
learning objective?

Lesraing Objectives
l\_/ ! Have | used a ruler for straight lines?

Have | used a pencil for drawings?
' | Have | used a black or blue pen or a pencil? l

Is my handwriting well-presented and legible?

T
. s
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EMPOWER LEARN ACHIEVE

STARTER TEMPLATE

Big Picture

Lesson Objective

Key Vocabulary
Long Term Memory Link (if Short Term Memory Link Link to this Lesson
applicable) Last lesson

Summarise in two lines what is
happeningin this picture,

Using your anthology, identify
language which shows the power of
humans.

Right Place Ready to Learn Be Respectful
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