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If you are starting a new pupil premium strategy plan, use this blank template. If you are continuing a strategy plan from last academic year, you may prefer to edit your existing statement, if that version was published using the template. 
Before publishing your completed statement, delete the instructions (text in italics) in this template, and this text box.


This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	396

	Proportion (%) of pupil premium eligible pupils
	13% (53/396) 

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2026-2027

	Date this statement was published
	September 2026

	Date on which it will be reviewed
	September 2027

	Statement authorised by
	Sally Whitehead 

	Pupil premium lead
	Siobhan Watts 

	Governor / Trustee lead
	Kate Windle


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£72,340

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£72,340


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	You may want to include information on:
· What are your ultimate objectives for your disadvantaged pupils?
· How does your current pupil premium strategy plan work towards achieving those objectives?
· What are the key principles of your strategy plan?


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Attainment gaps in reading, writing and mathematics.

	2
	Social, emotional and mental health needs.

	3
	Additional learning needs and barriers to accessing the curriculum. 

	4
	Limited access to enrichment and wider opportunities. 

	[bookmark: _Toc443397160]5
	Parental engagement and support for learning at home. 


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved reading attainment amongst disadvantages children. 
	2026/2027 end of year reading outcomes show that more than 70% of disadvantaged children meet the expected standard. 

	Improved writing and maths attainment amongst disadvantages children by the end of each phase.
	2026/2027 end of year writing and maths outcomes show that more than 70% of disadvantaged children meet the expected standard.

	Improved social, emotional and mental health outcomes, enabling disadvantaged pupils to engage positively in learning.
	Sustained high levels of wellbeing by 2026/2027 demonstrated by:
· Pupil voice demonstrates that disadvantaged pupils feel safe, happy, supported and included in school.
· Boxall Profiles, SDQs and pastoral assessments demonstrate improvements in emotional regulation, confidence, resilience and wellbeing for pupils receiving targeted support
· Behaviour and pastoral records show a reduction in repeated incidents for identified pupils.
· Teacher observations demonstrate improved engagement, independence and readiness to learn.

	Disadvantaged pupils with additional learning needs are supported effectively to access the curriculum and achieve their potential.
	Sustained high levels of support by 2026/2027 demonstrated by:
· Learning walks, book scrutiny and pupil voice demonstrate that adaptive teaching and appropriate scaffolding are consistently implemented across the curriculum.
· Assessment data shows that disadvantaged pupils with SEND make measurable progress towards their individual learning targets
· Targeted interventions demonstrate positive impact through entry and exit assessments.
· An increased proportion of disadvantaged pupils demonstrate independence and confidence when accessing learning.

	Increased participation of disadvantaged pupils in enrichment activities and wider opportunities.
	Sustained high levels of participation in enrichment activities and wider opportunities in 2026/2027:
· An increased proportion of disadvantaged pupils participate in extracurricular clubs, educational visits and wider enrichment opportunities
· Club participation data demonstrates improved engagement compared with the 2026–2027 baseline.
· Financial barriers to participation are identified and addressed wherever possible
· Pupil voice demonstrates that disadvantaged pupils feel included and have opportunities to develop new interests, skills and confidence.
· Increase the proportion of disadvantaged pupils attending at least one extracurricular club to 50%. 

	Strengthened parental engagement and positive home-school partnerships to support disadvantaged pupils' learning and wellbeing.
	Sustained high levels of parental engagement and positive home-school relationships in 2026/2027:
· Increased engagement of families of disadvantaged pupils in parents' evenings, school events and opportunities to discuss their child's progress
· Parent feedback demonstrates that families feel informed, supported and confident in helping their children learn at home.
· Targeted communication and support are provided to families experiencing barriers to engagement
· School records demonstrate increased engagement from identified families following targeted support.


Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 26,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	CPD in adaptive teaching and scaffolding. Deliver structured professional development focused on the EEF's five-a-day approaches, including explicit instruction, scaffolding, cognitive and metacognitive strategies and flexible grouping. Include modelling, instructional coaching and monitoring of classroom implementation.
	The EEF's Special Education Needs in Mainstream Schools guidance identifies five evidence-informed approaches that can support pupils with additional learning needs: explicit instruction, cognitive and metacognitive strategies, scaffolding, flexible grouping and using technology. At Wheelock Primary School, adaptive teaching is already a whole-school priority. Our Lead Practitioner for Adaptive Practice (LPAP) supports staff through professional development, modelling, learning walks, coaching and feedback. Pupil Premium funding will support further professional development and coaching to strengthen the consistency and quality of these approaches across all year groups. Particular attention will be given to disadvantaged pupils who also have identified SEND, ensuring that appropriate adaptations enable pupils to access ambitious learning while developing independence.
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
	1,3 

	Improve the teaching of writing. Provide professional development and coaching to strengthen the consistent implementation of Ready Steady Write. Focus on modelling, sentence construction, vocabulary, transcription, assessment and adaptations for pupils with additional learning needs.
	EEF literacy guidance supports explicit instruction, effective modelling, oral language and the development of writing skills. The EEF's evidence on feedback also supports clear, actionable feedback to improve learning
Wheelock Primary School has already implemented the Literacy Counts Ready Steady Write approach across year groups to establish greater consistency in the teaching of writing. Staff have received professional development to support implementation, with a focus on high-quality texts, vocabulary development, modelling and the explicit teaching of writing skills. 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://www.literacycounts.co.uk/ready-steady-write

	1,3

	Strengthen teaching through instructional coaching. Provide release time for subject leaders and senior leaders to model effective practice, observe teaching, deliver focused feedback and support staff in implementing agreed strategies
	EEF Effective Professional Development guidance recommends professional development that develops teacher knowledge, motivates staff, develops techniques and embeds practice over time.
Effective Professional Development | EEF
At Wheelock Primary School, professional development is supported through the school's senior leadership team, subject leaders and Lead Practitioner for Adaptive Practice. Staff have opportunities to develop their practice through training, modelling, classroom visits, professional discussions and feedback.

	1,3

	After school boosters- children are invited to after school boosters to focus on the three core areas of the curriculum.
	Children in Year 6, with a focus on PP children who are falling below the expected standard and invited to booster sessions after school to bridge the gaps in their learning so that they are fully prepared for the next step in their education. 
Extending school time | EEF
	1,3 

	Develop staff expertise in assessment and responsive teaching. Provide training and release time to improve the use of formative assessment, diagnostic assessment and feedback. Use assessment findings to identify gaps in knowledge and adapt subsequent teaching.
Purchase of standardised diagnostic assessments. 

NFERs from Years 1-6
Training for staff to ensure that assessments are interpreted and administered correctly.
	EEF Feedback evidence identifies feedback as a high-impact approach, particularly when it provides specific information about how pupils can improve.
Feedback | EEF

When used effectively, diagnostic assessments can indicate areas for development for individual pupils, or across classes and year groups: 

EEF Blog: New case studies - Making effective use of diagnostic… | EEF

	1,3



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 26,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Purchase of programme to improve language skills for all pupils including those who are disadvantaged and have relatively weak spoken language skills- Wellcomm and S&L support.
	EEF evidence indicates that oral language interventions can improve pupils' learning, particularly when activities are explicitly taught and linked to classroom practice. Wheelock already uses WellComm to identify speech and language needs and inform support. Additional targeted sessions will develop vocabulary, language comprehension and expressive communication.
WellComm - GL Assessment
	1,3

	Targeted mathematics interventions. Deliver additional small-group or individual mathematics support focused on number fluency, calculation, mathematical vocabulary and gaps in foundational knowledge.
	EEF evidence supports targeted mathematics teaching and the use of diagnostic assessment to identify misconceptions and address gaps in learning. At Wheelock Primary School, assessment information, including Sandwell assessments where appropriate, is used to identify gaps in mathematical understanding and inform targeted support. The school provides structured mathematics interventions, including Groundworks, to develop pupils' foundational mathematical knowledge, number fluency and confidence. We also work closely with our local Maths Hub to access specialist guidance, professional development and evidence-informed approaches to mathematics teaching. These established practices, alongside targeted interventions, support disadvantaged pupils in securing essential mathematical knowledge and skills, addressing misconceptions and making sustained progress from their individual starting points.
Small group tuition | EEF
Maths Hubs | NCETM
	1,3

	SEMH interventions (Treetops) Time to release staff to support children with their wellbeing and offer targeted interventions. 
Swans counselling offered to children who need extra support with their wellbeing.
	Bespoke interventions for children: 
Treetops SEMH provision.
ELSA 
Counselling 
Social and emotional learning | EEF
	1,2,3

	Structured support for learning independence and engagement. Provide short, targeted programmes to develop attention, task initiation, learning routines and self-regulation for disadvantaged pupils whose identified difficulties affect academic progress.
	The EEF's metacognition and self-regulation guidance supports explicitly teaching pupils strategies to plan, monitor and evaluate their learning. Wheelock already uses adaptive teaching, scaffolding and individual support strategies. Targeted sessions will teach and practise specific learning behaviours, with strategies reinforced by class teachers.
Metacognition and self-regulation | EEF
How to use visual, verbal, and written scaffolding to support… | EEF
	1,3

	Pupil Premium Champions:
Provide each disadvantaged pupil with a designated Pupil Premium Champion who meets with them individually at least once every half term. Champions build positive relationships, identify barriers to learning and provide personalised academic or pastoral support, ensuring pupils feel listened to, supported and able to succeed.
 
	 EEF – Improving Social and Emotional Learning in Primary Schools – Supports approaches that develop positive relationships, emotional awareness and pupils' ability to manage their learning.
EEF – Metacognition and Self-Regulated Learning – Highlights the importance of supporting pupils to reflect on their learning, recognise difficulties and develop strategies for improvement.
 EEF – Improving Behaviour in Schools – Emphasises understanding pupils' individual needs and building positive relationships.

	1,2,3,5



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 20,340
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted morning transitions. 
Morning Club 
(Rise and Shine)
	Targeted morning provision will aim to establish positive and predictable routines, develop trusted relationships with staff and provide a supportive transition into the school day. This will complement the school's existing pastoral provision, including ELSA, MELSA and Treetops, alongside regular communication with parents and carers.
Deliver targeted interventions to supplement universal provision | EEF
	1,2

	Targeted emotional wellbeing and pastoral support – Provide ELSA, MELSA, Treetops and individual or small-group pastoral sessions for disadvantaged pupils experiencing anxiety, low self-esteem, emotional regulation difficulties or barriers to learning.
	EEF guidance on social and emotional learning supports the explicit teaching of emotional awareness, relationship skills and self-regulation. Wheelock already has established pastoral provision, including ELSA, MELSA and Treetops, alongside CPOMS monitoring and individual support plans. Funding will support additional staff time, resources and structured review of provision.
Improving Social and Emotional Learning in Primary Schools | EEF
	2,3

	Attendance support and family engagement – Targeted attendance meetings, individual support plans, monitoring and communication with families.
	EEF – Supporting School Attendance. Highlights the importance of understanding barriers to attendance and developing responsive approaches. Wheelock uses Arbor attendance information and pastoral monitoring to identify and support pupils and families.
	1, 2 ,5 

	Enrichment and extracurricular opportunities- Promote equal access to extracurricular clubs, educational visits and enrichment opportunities. Provide financial support towards residential visits to reduce barriers to participation, while encouraging engagement through pupil voice, parental communication and targeted invitations.

	The Education Endowment Foundation (EEF) recognises the potential benefits of enrichment opportunities in developing pupils' confidence, motivation, resilience and wider personal development. Its research into outdoor adventure learning identifies potential benefits for teamwork, self-confidence and social skills, while evidence relating to arts participation highlights positive outcomes for engagement, wellbeing and academic learning.
Outdoor adventure learning | EEF


	2,4,5

	Parental engagement and home learning – Parent workshops, learning resources, targeted communication and individual family support.
	EEF – Working with Parents to Support Children's Learning. Supports practical strategies, effective communication and helping families support learning at home. Wheelock will build on existing parent meetings and communication systems.
	1,5

	Positive behaviour and emotional regulation support – Individual behaviour plans, regulation strategies, staff development and targeted support.
	EEF – Improving Behaviour in Schools. Recommends understanding individual pupil needs, consistent routines and targeted approaches. Wheelock's existing behaviour systems and pastoral provision support pupils who experience difficulties with emotional regulation and engagement.
	2,3



[bookmark: _GoBack]Total budgeted cost: £ 72,340
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	During 2025–2026, Wheelock Primary School continued to prioritise improving outcomes for disadvantaged pupils in reading, writing and mathematics.
At the end of Key Stage 2, (57%) of disadvantaged pupils achieved the expected standard in reading, writing and mathematics combined, compared with [70%] of non-disadvantaged pupils. This is an increase from the previous year where 42% of disadvantaged pupils achieved the expected standard in reading, writing and mathematics combines, compared with 69% of non-disadvantaged pupils. 
Our 2025-2026 results at the end of KS2 for disadvantaged pupils was above the national average, which was 49%. 
Results below show the achievement of disadvantaged pupils, eligible for PP, across the school against children no eligible for PP. 



	KS1 data (all year groups) 2025– 2026
	Attainment: Wheelock children eligible for PPG
	Attainment: Wheelock children not eligible for PPG
	Attainment: All children

	% achieving expected or higher in reading, writing and maths
	36% (5/14) 
	79% (79/100)
	74% (84/114)

	% achieving expected or higher in reading
	28% (4/14) 
	84% (84/100)
	78% (88/114)

	% achieving expected or higher in writing
	43% (6/14)
	78% (78/100)
	73% (84/114)

	% achieving expected or higher in maths
	78% (11/14) 
	90% (90/100)
	88% (101/114) 

	
KS2 data (all year groups) 2025 – 2026
	
Attainment: Wheelock children eligible for PPG
	
Attainment: Wheelock children not eligible for PPG
	
Attainment: All children

	% achieving expected or higher in reading, writing and maths
	41% (13/32)
	79% (147/187)
	74% (160/218)

	% achieving expected or higher in reading
	69% (22/32) 
	83% (155/187)
	81% (176/218) 

	% achieving expected or higher in writing
	40% (13/32)
	75% (139/187)
	70% (152/218)

	% achieving expected or higher in maths
	65% (21/32) 
	84% (157/187) 
	82% (178/218)



Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	
	

	
	



Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils

	



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils that is not dependent on pupil premium funding.
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