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                                                                                                                SHAPE  \* MERGEFORMAT 




	MINUTES 

OF THE WHEELOCK LOCAL ADVISORY BODY MEETING

	

	Date 
	15th January 2022 at 4.45pm

	Venue
	Hybrid


	Present:
	Sally Whitehead – SW

David Booth - DB

Angie Robinson - AR 

Kim French - KM 
Mark Stowe - MS

Matthew Snelson - MSN
Hayley Brereton - HB
Rachel Cornes – RC

Laura Smith - LS
	Principal

Chair, Community Member 

Vice, Community Member  

Staff Member 
Parent Member
Parent Member

Parent Member

Staff Member
Community Members

	In attendance:
	Siobhan Watts - SWA
Gemma Reeves
	Assistant Principal

Clerk


For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage will therefore be limited to: • accuracy • action points • challenge
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	AGENDA ITEM 1
	WELCOME AND APOLOGIES

	Discussion
	The Chair welcomed members to the meeting. 


	AGENDA ITEM 2
	DECLARATIONS OF INTEREST

	Discussion
	There were no declarations of interest. 


	AGENDA ITEM 3
	DECLARATIONS OF AOB

	Discussion
	There were no AOB’s declared. 


	AGENDA ITEM 4
	PART ONE MINUTES OF THE LAST MEETING 

	Discussion
	It was requested that the action for AR to present to LAB members in reference to SOD and Terms of Reference key principals be removed from the minutes. AR has had a discussion with DR to cover this instead. Minutes to be amended to reflect this. Other than this point members reviewed the minutes of the meeting dated 20.1.2022 and agreed these were a true and accurate record. 

	Decision
	The members approved the minutes dated 20.1.2022


	AGENDA ITEM 5
	MATTERS ARISING

	Discussion:
	To note whether the following matters arising have been completed or not.

 

	Action Point:
	SOD and Terms of Reference key principles to be discussed between AR and DB. This has been done. New LAB members will be advised of the key principles as and when required.
	AR
	15.3.22 - Action completed

	Action Point:
Action Point:
	There has been online safeguarding training. AR had completed an online SCiES course on 19.1.22. 

New LAB members to advise the school office of their training records so that this can be noted.
	SW
HB, MSN, RC, LS
	15.3.22 – Action completed
By when:

5.5.22




	AGENDA ITEM 6
	LAB VISIT REPORTS & LEARNINGS

	Discussion
	Visits can now be arranged following the appointment of new LAB members. 

	Action Point: 
	LAB members to arrange visits to the school, updates will be provided at the May LAB meeting.


	AGENDA ITEM 7
	CHAIRS ACTIONS

	Discussion
	There were no chair actions to report.


	AGENDA ITEM 8
	STANDARD RISK REGISTER   

	Discussion:
	SW shared her screen so that LAB members could view the risk register as she highlighted main points. It was advised that this document holds key information for the school and that it will be scrutinised by Ofsted when they visit. The document demonstrates the school development plan and shows areas for improvement and what is being worked on along with evidence of impact.
Phonics – There has been much improvement, training has occurred, and the Read Write Inc programme is now established. The scheme has been well received and children are benefitting from the consistency of learning. Further assessments are taking place in the coming weeks and the results will be shared when available. Accelerated Learner has also been popular and impactful. The competitive element is liked by children and does give them an additional reason to push their development. It also flags problem areas for teachers so that they can make the necessary interventions when required. There is also a drive within the school to improve the children’s long-term memory skills by linking new work back to previous topics.
Maths – Power maths has been a challenge due to high staff absence rates which remain an ongoing issue. Maths is particularly impacted due to the structure of the mixed-age classes.

Other curriculum subjects – Subject leaders are working incredibly hard to ensure that all subjects reach the standards that are required. CPDs are taking place, as are regular meetings with subject leads from other schools to compare learning, share best practices and offer support and reassurance.
Leadership & Management – The team has been through a rocky period; staff absences have hit hard as have new role appointments. SWa (Assistant Principal) is currently partaking in her Level 7 apprenticeship which is a 2-year programme concentrating on leadership skills. Other staff members are taking part in the Level 5 program as well as other highly accredited courses. The SENCO and deputy SENCO are also attending The National Senco Award. After Easter, the Safeguarding and Learning mentor will be taking more control and leading over Safeguarding issues as they will then have the capacity to take these actions on. 
Pupil Premium – PP is in a much better place now that information is being correctly transferred as the Arbor issues have been resolved and additional checks are in place. Teachers are fully aware of all PP children and are ensuring that they are monitored and fully supported.

SEN – There is now a team in place to support SENCO. Regular meetings will be happening from Easter onwards. 
Children’s Voice - Another focus of high importance across the whole school. Again, staff absence has had a negative effect on staff ability to intervene.
Safeguarding – The action plan is now well underway following the SKIES review. A second review will be happening shortly to monitor progress. An update will be provided once this has happened.
Behaviour – Mental health champions are now in place and they are enjoying their roles. The jigsaw curriculum is working well.
Parent Views – Information provided is based on historical views, a new survey closed on Friday with the outcome being provided in due course. Issues raised have been in relation to the inconsistency of teaching within years 1&2 and 3&4. Again, staff absence has been an ongoing problem. Communication with parents has been difficult as the school is only receiving information at the last minute. Monitoring expertise in class has been tricky. Woodland access being stopped has been unpopular. It is hoped that access will be back soon as staffing levels return to normal. LAB members stated that it is felt that there is a break in trust between parents and school. This was accepted and acknowledged by SW and it was stressed that any issues that come into school are always listened to and dealt with. Capacity has hampered the ability to run school clubs. It is hoped that they will be back in place soon. Plans are ongoing in the hope that summer events will be going ahead. A chair for Friends of Wheelock has been sourced.
Q: Are virtual parents evening a decision by the trust or the LA? A: Currently there is no official guidance from the LA, all trust schools are running virtual parents evening with the hope that face to face will return the following term. Covid numbers in the area are rising and the priority is the protection of children and staff.

Early Years – A strong team is in place; a part-time staff member is on maternity leave but their job share equivalent is currently covering the role by working full time. There is a strong relationship with parents due to the nature of school drop-off and collection. Staff have been trained on the new frameworks and Read Write Inc. Training for NELI has been completed and has been well received. 

A demographic report has been added to Basecamp and will be provided for each LAB meeting. Attendance is slightly above the national average and is improving. PA is being addressed and monitored more strongly now. 
Q: Has the issue been resolved in which some parents were reluctant to send children to school? A: Some PA is not related to illness or mental health and it is being managed.

Q: Attendance is currently 3% below what it usually is, can it be seen how much is due to Covid? A: No, there has also been a rise in childhood illnesses such as chickenpox and measles.

There have been no permanent exclusions. One racial incidence has been reported in which racial language was used, this is being dealt with.
SW picked out some key data information at this point from the document that was added to Basecamp today. It was noted that the data was not entirely complete yet.  
Year 6 – Spring mock SAT scores:

Reading - 81% achieving (32% greater depth)

Writing – 53% achieving (9% greater depth)
SPAG results are good, the composure of writing continues to be a focused area. There is an action plan in place and progress is being seen. 
Q: Is the Cohort that is most like Wheelock WCLA? A: Difficult to say, Wheelock is the only school with mixed-age classes.
Q: Do you trust the data? A: Yes, there are gaps, and some cohorts are more affected by lockdown than others. 
The NT programme is mainly being focused on writing improvement. The trust has also agreed to fund a full-time teacher for 6 weeks until the SATs for intervention support. This will be starting on Monday. Communication is happening with parents and action plans are well underway. Any children who are not meeting the expected targets or are SEN do have a documented school focus plan which includes regular meetings with parents.
Read Write Inc training is taking place next week in relation to writing in years 1 and 2. Each half term children are assessed and if they are meeting set targets they move up to the next level. There is a large difference between the year 1 and 2 children, which makes teaching a mixed class difficult.
Maths - A caveat on results is that many of the children are only a few percent away from reaching achieving and with 6 weeks until the SATs it is expected that they will meet the target. 
A request was made that at the next meeting information regarding behaviour is added to the report.

	Decision 
	All LAB members accepted the risk report.

	Action Point: 
	SW to include a section on behaviour on the risk register for future meetings.


MS left the meeting at 17:40

	AGENDA ITEM 9
	RECEIVE SIP REPORT (if available)   

	Discussion:
	The visit has been rescheduled due to a positive Covid test; a report will be provided once the visit has occurred. 


	AGENDA ITEM 10
	POLICY REVIEW/APPROVAL (non-MAT level) 

	Discussion:
	SW has been going through school policies to ensure that they are all up to date. Many did need updating and they are being worked through. Policies to be reviewed for his meeting are:

· Bullying Prevention

· Marking & Feedback

· Curriculum Statement

· Health Needs for Children Who Cannot Attend School

· Debt Collection
· Career Guidance

It was noted that there were a few typos and minor adjustments and a request was made for the marking policy to mention parent feedback

Q: Are parents advised of the policy changes? A: The website is refreshed with new policies with outdated ones removed.
Q: Can the LAB approve the policies on Basecamp prior to the meetings? A: Yes, this can be done, policies are brought to the meeting to ensure LAB members are aware of changes and that there are no disagreements with the content of the policy.
Q: Why is the debt collection policy not a trust policy? A: Demographics are very different between each school; the number of PP children does have an effect. Q: Why does the trust not set different levels of debt for schools dependent on factors such as PP numbers? A: Currently it is managed internally within the school

	Decision
	All LAB members agreed to the policies subject to the mentioned minor adjustments  

	Action Point: 
	Question to be asked as to why the trust does not determine the debt collection policy.


	AGENDA ITEM 11
	HEALTH & SAFETY UPDATE

	Discussion:
	Pro-forma has been created which will be brought to each meeting going forward. This includes incident and accident reporting, lessons learned, trends and investigations. There have been 4 major issues since September 2 are related to food allergies, 1 involved the Willow tree that hangs over the road and a child walking into the road almost being injured by a car, and finally, a boy playing with a stick causing an injury. In response to this further training has been put in place regarding allergies and class teachers are fully aware of all allergies within the classroom. EpiPens are in school for children where necessary. There have been no insurance claims.


	AGENDA ITEM 12
	PREMISES UPDATE

	Discussion:
	The trim trail does need to be replaced, the cost to repair would be £4,000 so it makes sense to replace rather than repair due to how expensive a repair would be.


	AGENDA ITEM 15
	ANY OTHER BUSINESS & ITEMS FOR NEXT MEETING

	Discussion:
	Communication breakdown between the school and parents was mentioned again. It was advised that the school is looking to run parent information evenings in the summer term which should help with rebuilding trust.
Rights Respecting School Award, a brief overview was given, and it was advised that a LAB member does need to be on the steering group, AR volunteered for this role. Further information is to be provided at the next meeting.
Let’s Go Zero is a new initiative, which is being championed by some year 5 and 6 children. Further information will be provided to LAB members as the work progresses.

Roles/responsibilities were decided as detailed below:

Link Area
                                                     Link Member (preferences)

English
                                                                  Laura Smith

STEM
                                                                  David Booth

Foundation Curriculum
                                        Matt Snelson (To be agreed)

RE, PSHE, RSE, RRSA and No Outsiders
 Hayley Brereton

Early Years
                                                     Angie Robinson

Safeguarding
                                                     Laura Smith

SEND and Pupil Premium
                           Angie Robinson

Health & Safety/Premises
                           Mark Stowe
SW recorded thank you to LAB members for volunteering their time.
The training record can be found on Basecamp, another copy will be stored elsewhere in case of accidental deletion. It was stressed that all LAB members email details of the training that they have taken to the school office so that the records can be kept up to date. National College offers excellent training courses which are accessible to LAB members.
Times of the meetings to continue as planned at school with a hybrid option for anyone who cannot attend in person.
Content of chairs report, each term a report is produced from the Chair that is sent to the trustee meeting detailing information specific to each school. The chair advised that he would be highlighting the positive recruitment that has happened at Wheelock of LAB members.
A trust training session has been arranged for 28th April at 5.30 pm for Wheelock lab members taking place in school.
Due to the number of new members, a skills audit is to be arranged

	Action Point: 
	Rights Respecting School Award to be added as an agenda item for the May meeting.

Skills audit to be added to Basecamp for LAB members to complete.


	AGENDA ITEM 16
	DATE OF NEXT MEETING/S 



	Discussion:


	Please refer to the meeting schedule circulated with the papers for all dates for the academic year.

· Next Meeting 5.5.2022 5 pm at school. 


Part 1 meeting closed at 18.55 pm [image: image1.png]



DOCUMENTS CIRCULATED/TABLED FOR MEETING:


All documents placed on Basecamp 
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