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	MINUTES 

OF THE WHEELOCK LOCAL ADVISORY BODY MEETING

	

	Date 
	5th May 2022 at 5.00pm

	Venue
	School


	Present:
	Sally Whitehead – SW

David Booth - DB

Kim French - KM 
Mark Stowe - MS

Rachel Cornes – RC

Laura Smith - LS
	Principal

Chair, Community Member  

Staff Member 
Parent Member
Staff Member
Community Members

	Apologies:
	Angie Robinson - AR 
Matthew Snelson – MSN

Hayley Brereton - HB
	Vice, Community Member  
Parent Member

Parent Member

	In attendance:
	Gemma Reeves
	Clerk


For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage will therefore be limited to: • accuracy • action points • challenge
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	AGENDA ITEM 1
	WELCOME AND APOLOGIES

	Discussion
	The Chair welcomed members to the meeting. 


	AGENDA ITEM 2
	DECLARATIONS OF INTEREST

	Discussion
	There were no declarations of interest. 


	AGENDA ITEM 3
	DECLARATIONS OF AOB

	Discussion
	There were no AOBs declared. 


	AGENDA ITEM 4
	PART ONE MINUTES OF THE LAST MEETING 

	Discussion
	Aside from a few minor typing errors of which the minutes will be amended, members reviewed the minutes of the meeting dated 15.3.2022 and agreed these were a true and accurate record. 

	Decision
	The members approved the minutes dated 15.3.2022


	AGENDA ITEM 5
	MATTERS ARISING

	Discussion:
	To note whether the following matters arising have been completed or not.

 

	Action Point:

	New LAB members to advise the school office of their training records so that this can be noted. Basic Safeguarding Awareness course dates provided to LAB members, members to book and advise school office when completed. School office to be kept up to date.
	Who:

LAB Members
	By when:

12.6.22 Basic Safeguarding Awareness, Ongoing for all training courses.
 

	Action Point:
	Timetable for LAB members’ school visits to be arranged based on Leighton’s plan. Confirmation to be sought as to whether reports should be annually or termly. Draft report to be shared with members.
	Who:

SW
	By when:

23.6.22

	Action Point:
	Include a section on behaviour on the risk register for future meetings. There is a section on the Risk Register that advises on Behaviour, Welfare, and Personal Development. Verbal advice to be given from SW regarding any behaviour issues.
	Who:

SW
	By When:

Ongoing

	Action Point:
	Question to be asked as to why the trust does not determine the debt collection policy.
	Who:

SW
	By When: 5.5.22

Completed

	Action Point:
	Rights Respecting School Award to be added as an agenda item for the May meeting.
	Who:

Clerk
	By When: 5.5.22

Completed

	Action Point:
	Skills audit to be added to Basecamp for LAB members to complete.
	Who:

SW
	By When: 5.5.22

Completed

	New Action Point:
	Investigate the possibility of producing a CPOMS report for LAB members
	Who:

SW
	By When:

23.6.22

	New Action Point:
	SW to produce a link member schedule for dates/availability to visit school.
	Who:
SW
	By When:
ASAP

	New Action Point:
	SW to update Wheelock’s website regarding the Equality & Diversity policy.

An agenda item is to be added to the June LAB meeting to discuss this.
	Who:
SW

Clerk
	By When
23.6.22

	New Action Point:
	Rights Respecting School Award information to be uploaded onto Basecamp.
	Who:
RC
	By When:
23.6.22


	AGENDA ITEM 6
	COVID UPDATE

	Discussion
	Covid numbers within the school since Easter have been low. There are currently 5 known cases within the cohort. There is a chance that there could be disruption during next week’s SATs due to a known case within a family whose child will be taking them. Prior to Easter, there were a few staff members absent. 
Q: Could this be due to a lack of testing? A: Yes, it could be, school now must learn to live with Covid.

	Decision 
	All LAB members accepted the Covid update.


	AGENDA ITEM 7
	RISK REGISTER

	Discussion
	SW provided a behaviour update to LAB members and stated that there have been no permanent exclusions. There has been a case that involves reported bullying, this is being dealt with presently. Parents have been advised that the dispute is not classed as ‘bullying’ in the true sense due to the complications of the other child involved. It is being classed as a serious incident and has been fully investigated with actions put in place. Children are being educated as to what constitutes bullying. SW to check if CPOMS can produce a report without names to share with Governors.
The Risk Register was shared with LAB members prior to the meeting, SW picked out highlights for further discussion:

Phonics – Work on phonics has been extremely successful, consistency of teaching within the school and lesson structure are now in place. Q: What was the response to the phonics parents’ evening? A: Positive, some parents did ask for lessons to be videoed however it was felt that this would not be appropriate. Instead, the presentation has been distributed and will be added to the website. Read Write Inc videos are also available for parents to view. The second session was very well attended.  There have been changes, children are now taking home books that they are already able to read. Read Write Inc (RWI) concentrates on the fluency of reading which then leads to a greater understanding of comprehension. The principles are decoding fluency and comprehension. There is also the opportunity for children to take home books to read for pleasure and enjoy with their parents. Q: Is Accelerated Reader (AR) the same? A: No, this follows once a child can read. Accelerated Reader includes quizzes that are taken once a book has been read which then feeds back targets to school. This will also be shared with parents at parents’ evenings. There are 13 RWI groups and the programme runs every morning. Every 6 weeks assessments occur to analyse progress and pupils will move groups when necessary. The lowest 20% also receive intervention help. On average a year 2 pupil will move from RWI to AR. Q: Are parents made aware of which scheme their child is on? A: Not currently but this can be addressed. Now that reception is starting school using the RWI programme, earlier progress is likely to be seen. All staff is now fully trained on AR. Additional literacy counts are also used within KS2, writing is still a priority target within the school and nationally. An external agency is helping with moderation to ensure that classwork is being marked correctly and look at why results have been low. The RWI writing programme is also now being used which will support children in becoming future writers.  LS advised that she was very impressed following a visit to the school and stressed that lessons were well planned and challenging and that excellent texts are used.
Power Maths – A Trust maths lead has been appointed and has been working with the school to create an action plan. A model maths lesson is happening with a year 3 class and a staff meeting will follow this to analyse. Parents’ concerns regarding the class size of 45 are also being addressed. Within the class, pupils are split into groups and have teachers’ and TA’s support. Training on Power Maths and the mastery approach to maths has started with additional sessions later in the summer term. The Year 6 data is looking good following their intense support, the school will now be looking at the progress of younger age groups. 
Wider Curriculum – There has been little change from the last LAB meeting. Woodland training is now almost complete, and every child will have forest school 2 or 3 times within their school journey. From September there should be an additional two staff members being trained. Q: Woodland learning used to be once a week and this is no longer happening, this needs to be communicated to parents. A: Once weekly woodland activity had to stop and become more structured and tied into the curriculum. It was also a risk and there were safeguarding incidents. The plan is that there will be less time but that it will be better value.  Woodland time does not have to happen, but it is felt to be beneficial to students and the facilities are within the school. 
Leadership & Management – The Assistant Principal is completing a Master’s in Leadership & Management; other staff members are also taking part in highly accredited training and are eager to upskill. The LAB is fully formed. There are two teacher vacancies of which interviews are happening tomorrow. A staff member currently on maternity leave is due to return in September, subject leads will then be fully covered.
SEND – A report has been produced regarding SEND provision, this will now be worked on by the SEND team, and an action plan produced. The main change will be that teachers will now hold accountability for SEN progress rather than the SENCO who will assist and have a more strategic role. First concern has also been introduced which will speed up responses to children in need.  Children's voice is now documented in SFP. Moving towards interviews with children to capture views prior to this being written.
Pupil & Parent Views – The trust has been looking at why children advised that they don’t feel safe within school. The school has been unpicking to see if this does relate to inside school or outside. It appears to be related to online issues. Wheelock is now a National Online Safety accredited school; this will help to look at and address online issues. The most recent completed parents’ feedback (March 2022) demonstrates that most parents think that their children are happy at school (92%) and that their child feels safe at school (94%). After School clubs were not able to happen until Easter (PHE guidance), but they are now back up and running. Q: Will the feedback from the parent’s survey be presented to LAB members? A: Analysis will happen, and key issues and concerns will be picked out and communicated. Q: It would be good to provide parents with a thorough response. A: The survey results are still being worked through; an external market research company is also helping the school with their communication with parents.

	Decision 
	All LAB members accepted the risk report.

	Action Point: 
	SW to investigate the possibility of producing a CPOMS report for LAB members


	AGENDA ITEM 8
	SAFEGUARDING

	Discussion:
	A Safeguarding audit occurred on the 28th of April and the report was saved to Basecamp prior to the meeting. The report has been scrutinised by LS and areas of development and actions noted. No statutory requirements are outstanding, only suggestions for improvement which have been put into place within the action plan. Categorisation on CPOMS needs to be looked at now that all staff members are using the system.


	AGENDA ITEM 9
	LAB TRAINING REPORT

	Discussion:
	RC has agreed to be the training lead for the LAB. All information regarding LAB member training is to be communicated to RC so that she can collate and record the information.

	Decision 
	RC to be LAB training lead.


	AGENDA ITEM 10
	REVIEW LAB PRIORITIES

	Discussion:
	The schedule of monitoring contains LAB priorities. Availability is to be sought to arrange link member visits so that reports can be produced, and a schedule of visits to be planned based on Leighton Academy’s model.

	Action Point: 
	SW to produce a link member schedule for dates/availability to visit school.


	AGENDA ITEM 11
	REVIEW OF SDP/SEF IN PREPARATION FOR THE NEW ACADEMIC YEAR

	Discussion:
	The SDP is the Risk Register which was discussed under agenda item 7. The SEF is continuously being updated as a working document. The ratings on the document are rapidly moving upwards as methods within the school are being embedded and progress is being shown.

Q: Who controls the beads showing the rating? A: SW does as the Principal, justification must be noted as to why the beads are where they are. Areas to concentrate on remain writing and phonics. Maths is also a priority as children are showing attainment but not progress to a greater depth. Subject Leadership must also be classified as good to reach a good rating overall. The curriculum is also being addressed, the old curriculum within the school did not relate to the national curriculum and this has caused historical issues with previous learning and prior knowledge.
Q: Is curriculum a limiting factor? A: This comes within the quality of education.


	AGENDA ITEM 12
	LAB VISIT REPORTS & LEARNINGS

	Discussion:
	This has been covered within agenda items 9 and 10.


	AGENDA ITEM 13
	TRANSITION FOR YEAR GROUPS

	Discussion:
	SW advised that internal and external transition work is happening throughout school continuously. 28th and 29th June year 6 transition to high school days are happening. Anxiety from children regarding moving school years has been noticed and is being addressed. Age-appropriate assemblies are happening with year 6 regarding peer-on-peer abuse.


	AGENDA ITEM 14
	SUCCESSES & CELEBRATIONS

	Discussion:
	Receiving National Online Safety accreditation has been a great success and is extremely beneficial for children and parents offering pages of guides and advice. It demonstrates the commitment of the school to online safety.
Two new TAs have been appointed, both gave excellent interviews and come with significant knowledge and experience

The Article 12 squad has been amazing, running competitions, and fundraising for Ukraine. They have also discussed forming a shout-out squad where they can be approached for any help a pupil may need.

Community activities such as storytelling and tree planting have also been happening.


	AGENDA ITEM 15
	REVIEW EQUALITY INFORMATION AND OBJECTIVES



	Discussion:
	SW advised that the Equality and Diversity policy has been uploaded onto the trust website. Information from this now needs to be added to the school’s website. Agenda item regarding this to be added to the June LAB meeting.

	Action Point: 
	SW to update Wheelock website regarding Equality & Diversity policy, to be discussed at the June meeting.


	AGENDA ITEM 16
	RIGHTS RESPECTING SCHOOL AWARD

	Discussion:


	RC attended a presentation regarding the Rights Respecting School Award, information to be added to Basecamp so that LAB members are aware. 

	Action Point: 
	RC to upload Rights Respecting School Award information onto Basecamp.


	AGENDA ITEM 17
	POLICY REVIEW/APPROVAL 

	Discussion:


	Policies are to be read and approved via Basecamp prior to LAB meetings.
Q: Why is there a maths policy? A: There are policies for all subjects. There are folders on Basecamp with policies to review and policies that members just need to be aware of.


	AGENDA ITEM 18
	ANY OTHER BUSINESS & ITEMS FOR NEXT MEETING

	Discussion:


	Staffing - There are two interviews happening tomorrow regarding the two available teaching posts. 

SEN – There have been two new joiners within the same school year (but in different classes) who both have SEN needs. One the school was made aware of prior to joining and transition work has occurred. The second child came from outside the area with no SEN information or handover. This will influence resources and staffing as a plan was not able to be put in place prior to joining. The LA has been informed as to the situation.


	AGENDA ITEM 19
	DATE OF NEXT MEETING/S 



	Discussion:


	Please refer to the meeting schedule circulated with the papers for all dates for the academic year.

· Next Meeting 23.6.2022 5 pm at school. 


Part 1 meeting closed at 19.05 pm [image: image1.png]



DOCUMENTS CIRCULATED/TABLED FOR MEETING:


All documents placed on Basecamp 
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