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                                                                                                                SHAPE  \* MERGEFORMAT 




	MINUTES 

OF THE WHEELOCK LOCAL ADVISORY BODY MEETING

	

	Date 
	25TH November 2021 at 5pm

	Venue
	School


	Present:
	Sally Whitehead – SW
David Booth - DB

Angie Robinson - AR 

Kim French - KM 
	Principal

Chair, Community Member 

Vice, Parent Member  

Staff Member 

	Apologies 
	Matt Pearson - MP
	Community Member

	In attendance:
	Jill Barton 
	Clerk


For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage will therefore be limited to: • accuracy • action points • challenge
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	AGENDA ITEM 1
	WELCOME & APOLOGIES FOR ABSENCE 

	Discussion:
	David Booth welcomed Members to the meeting. The Clerk and Principal had received an apology and resignation notification by email from Matt Pearson 45 minutes prior to the meeting. His apology and resignation was noted. The LAB requested clarification from the Trust as to the correct structure for meetings to be quorate. Currently the LfLP Terms of Reference state 3 LAB Members giving no further guidance on staff to non-staff ratio. Members were reminded that records of their attendance are required to be published on the School website.

	Action point:
	What:
Request detail from Liam at the Trust re member structure staff to non-staff to be quorate.  


	Who:

Clerk 
	By When:
Next meeting 20.1.2022




	AGENDA ITEM 2
	APPOINTMENT OF CHAIR & VICE CHAIR FOR 2020-21


	Discussion:
	David Booth was nominated and appointed as Chair. Angie Robinson was reappointed as Vice Chair.  

	Decision:
	David booth was reappointed as Chair. Members approved the minutes of the last meeting on 4.10.21 as a true and accurate record. 


	AGENDA ITEM 3
	ANNUAL DECLARATIONS

	Discussion:
	1. Members completed and signed the declaration statement in relation to the following:

· Declaration of pecuniary, personal, educational interests. 

· Code of Conduct

· Confirmation of eligibility

2. Members completed their details on the GIAS form.   
3. Members were unsure whether they had to complete a renewal for an enhanced DBS. The Principal agreed to gain clarification from the Trust regarding renewal of LAB Members DBS certificates. 


	Action point:
	What:

SW to check if Declaration of Interest had been completed and send to the clerk. 

SW to check requirement for Enhanced DBS checks for LAB Members 

	Who:

SW
SW
	By When:

Next meeting 20.1.2022
Next meeting 20.1.2022




	AGENDA ITEM 4
	GOVERNING BODY MEMBERSHIP 

	Discussion:
	Current vacancies - the LAB were concerned over the number of current LAB vacancies; 1 Staff, 2 Parent Members and 2 Community Members. 
Q: How does school elect a new member? A: The Chair commented that selecting a suitable LAB members should reflect any skills gaps within the current LAB Members as identified from the skills audit. 

The Principal shared the process the flow chart from the Trust on appointing a LAB member. Concern was raised by a LAB Member that the policy did not reflect Equality and Diversity and Inclusion covered in the DfE policy and that this should be checked by the Trust. 
The Principal informed the LAB that Sandbach School and Sandbach high School Headteachers had been approached to see if they had any staff who would be interested in joining Wheelock LAB as Community Members as they would have educational experience. The Principal had approached Wheelock staff to nominate any suitable parents who may be interested in joining the LAB. Two parents had been interviewed and the Principal asked the LAB if they gave permission that their details could then be forwarded to the Trust for Ratification. Details of a new LAB staff member were being sent to the Trust for ratification.
Skills Audit - the Principal confirmed she had a copy of the last skills audit however this was over 12 months old. A blank copy of the form would be placed on Basecamp for members to complete. Any new members would be required to complete an audit. 
The Principal asked if Members could provide their personal mobile numbers if there was a need to contact them quickly. Members were in agreement to provide their numbers to the Principal.


	Decision:
	The LAB agreed that details of the prospective Parent Members should be sent to the Trust for ratification. LAB Members to complete the Skills Audit. Members agreed on the benefit in providing the Principal with their mobile numbers.  

	Action point:
	What:

Contact the Trust to check that the recruitment process for LAB members is in line with the DfE policy on Equality, Diversity and Inclusion.

Place a blank copy of the Skills audit on Basecamp for Members to complete.

Complete the Skills Audit.   

Future meeting dates to be placed on Basecamp planner.
Provide mobile number to the Principal. 
	Who:

SW

SW
SW

LAB 

Clerk 

LAB
	By When:

Next meeting 20.1.2022

Next meeting 20.1.2022
Next meeting 20.1.2022

Next meeting 20.1.2022
End November 2021
ASAP


	AGENDA ITEM 5
	COMMITTEE STRUCTURE & MEMBERSHIP 2020-21 - 


	Discussion:
	In previous years it had been decided that individual committees were not required. The LAB decided that this was to continue but would be reviewed if there was a requirement in the future.
AR thought that there was a need to check the current Terms of Reference and Scheme of Delegation as the documents did refer to specific LAB responsibilities and there was benefit in an analysis to be undertaken. AR volunteered to go through the documentation possibly with the assistance of the new Parent Member. The Chair thanked AR and thought that this would be very helpful. 

	Decision:
	There would not be individual committees unless required in the future. 

	Action point:
	What:

Analyse the SOD and Terms of Reference to identify LAB responsibilities
	Who:

AR 
	By When:

TBC


	AGENDA ITEM 6
	AGREE MEMBER SUBJECT LINKS & LEAD MEMBER ROLES 2020-21  

	Discussion:
	Areas of Interest

School Lead

Link Member (preferences)

English

PSHCE and RE inc No Outsiders

Safeguarding

Health & Safety/Premises

Maths 

Science

ICT

History and Geography

DT, Music, Languages & Art

Wellbeing

SEND, PP and Early Years

PE

The Principal informed the LAB that she would review the above list and condense as required so it could be discussed at the next LAB meeting. The Chair thought that Lead Member roles should be decided once there is full LAB Membership. 

	Decision:
	To decide on roles when there is full LAB Membership and the Principal to review and condense the list. 

	Action point:
	What:

Review list of subject links.

Agenda item to discuss subject link and lead member roles. 
	Who:

SW 

Clerk
	By When:

Next meeting 20.1.2022

Next meeting 20.1.2022


	AGENDA ITEM 7
	SCHEME OF DELEGATION 2020-21 & TERMS OF REFERENCE


	Discussion:


	Members received the SoD and terms of reference for the LAB. 


	AGENDA ITEM 8
	PART ONE MINUTES OF THE LAST MEETING 15.6.2021

	Discussion
	Members received the minutes of the last meeting dated 15.6.2021.

	Decision:
	Members approved the minutes of the last meeting on 15.6.2021 as a true and accurate record. 


	AGENDA ITEM 9
	MATTERS ARISING

	Discussion:
	To note whether the following matters arising have been completed or not.

Item 7. Principal to send SEN template to AR – completed.
Item 7. Principal to set up a school email for Julia Alexander – Orrel – JAO did not join the LAB.
Item 9. LAB members meeting on 29th June to review latest data information – Completed by MP.  

Item 10. Principal to place Policies on Basecamp for members to review – completed. 

Item 12. The Chair to place his report on Basecamp – brief headlines completed.   


	AGENDA ITEM 10
	SCHOOL DEVELOPMENT PLAN

	Discussion
	The Principal explained that the SDP is now covered by the Risk Register Challenge Board Report and gave Members a comprehensive explanation on the register and details to date. As a new Principal a great deal of time had been spent during the first half term working through the report and the self-evaluation sections were not fully completed. Categories are linked with the Ofsted framework and the Trust complete the impact scores with Principals completing the probability scores. Actions now had been put in place to reduce the risk under certain categories and it was expected that improvement would be fully visible in the next academic year. Q: What is in place to track actions if they are not happening? A: The LAB will see what actions have been completed or progress being made in the  Spring Risk Register report. Q: Is there an early warning system and what plans are in place if progress isn’t made? A: The data will give provide the information for the LAB. There will be individual subject action plans put in place and the staff are currently working on this. 
Q: Can there be an agenda item to discuss Pupil Premium and what is being actioned? A: In the spring there will be a report available to share with the LAB. On December 17th a statutory plan will be placed on the school website.   


	AGENDA ITEM 11
	MEMBER TRAINING REQUIRED/ATTENDED

	Discussion
	There will be a central training log on Basecamp for members to keep up to date. Any training or CPD undertaken in members’ roles as part of their job or any other means can be included.

	Action point:
	What:

Send Members individual log in information for the National College.

Liaise with the Principal re historic Pupil premium spending.
	Who:

SW 
AR

	By When:

ASAP

ASAP


	AGENDA ITEM 12
	MEMBER VISITS – PLANS FOR THE YEAR & REPORTS SINCE LAST MEETING

	Discussion:
	There had been a Safeguarding visit on 25.11.2021 by AR and the report would be placed on Basecamp. There would not be any further member visits until new Members were appointed and Lead roles allocated. However, it was acknowledged that H&S was very important, currently there was not a member skilled to conduct a visit. It was thought that there could be another member within the Trust approached to assist, if required. 


	AGENDA ITEM 13
	MEMBER SELF EVALUATION, FOCUS & ACTION PLANNING 2020-21

	Discussion
	There was discussion to consider and agree what the specific priorities for members this academic year should be:

1. Recruit and build LAB numbers. 

2. Revisit the action plan after new Members have joined the LAB 

3. Review the feasibility of school lead / subject link visits by Zoom if lockdown was re-instated. 

The Principal and the Chair were optimistic about the future.  


	AGENDA ITEM 14
	PRINCIPAL’S REPORT

	Discussion
	The Principal shared her report and drew the attention of the LAB to the following areas: 
· Numbers on roll 314.
· SEND – there were two new EAL children
· Covid update on absences – if a child had symptoms, they were required to isolate but this did not impact on school attendance numbers. However, if a child was absent following a positive PCR result, then this effects the attendance rate.   
The remainder of the report was discussed under Part 2 confidential. 


	AGENDA ITEM 15
	EXTERNAL ADVISER’S REPORT

	Discussion:
	The report was not available for the meeting.  The Principal would place the report by Jo Joung on Basecamp for the LAB. 

	Action point:
	What:

Jo Young’s report to be placed on Basecamp 
	Who:

SW 
	By When:

ASAP


	AGENDA ITEM 16
	AUTUMN TERM PROGRESS AND ATTAINMENT 

	Discussion:
	This was partly covered under item 10 and further information included in Confidential part 2.  


	AGENDA ITEM 17
	PROCEDURES / POLICIES FOR REVIEW/APPROVAL

	Discussion:
	There were no policies to review or approve. 


	AGENDA ITEM 18
	COMMUNICATIONS TO / FROM MAT

	Discussion:
	The Chair reported that all the schools in the Trust had been battling against the impact of Covid last year. There had been a whole Trust on line Governance meeting. It was discussed that having a presence from the Trust at some LAB meetings could improve LAB / Trust communication and understanding. 

	Decision:
	The LAB Members agreed that having a member of the Trust attend a LAB meeting would be beneficial. 


	AGENDA ITEM 19
	SAFEGUARDING

	Discussion:
	An audit was conducted on 25.11.21 and there were no significant issues. A report would be placed on Basecamp. SCiES were visiting school on 6th December 2021. 


	AGENDA ITEM 20
	CRITICAL INCIDENT PLAN 

	Discussion:
	The Principal explained that there was a whole Trust plan being agreed.


	AGENDA ITEM 21
	ADMISSIONS FOR THE NEXT ACADEMIC YEAR 

	Discussion:
	The Principal was unsure whether public consultation had taken place in the past 7 years and would check with the Trust. Current admission arrangements were on the school web site. 

	Action point:
	What:

Check with the Trust if there had been a public consultation in the past 7 years for admission arrangements. 
	Who:

SW 
	By When:

ASAP


	AGENDA ITEM 22
	ANY OTHER BUSINESS & ITEMS FOR NEXT MEETING

	Discussion:
	There was no AOB.

Items for the next meeting: 

Agenda item to discuss subject link and lead member roles.


	AGENDA ITEM 23
	DATE OF NEXT MEETING/S 



	Discussion:


	Please refer to the meeting schedule placed on Basecamp for the academic year.

· 20TH January 5pm 2022
· 15th March 5pm 2022
· 5th May 5pm 2022
· 23 June 5pm 2022


Part 1 meeting finished at 7pm. [image: image1.png]



DOCUMENTS CIRCULATED/TABLED FOR MEETING:


1. Principal’s report


2. GIAS forms on Basecamp


3. Declaration of Interest


4. LFLP SoD and Terms of Reference
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