
 
 

 

 

 

Whitelands Academy Catch-up Funding Strategic Plan 2020/21 

 

Outcome for funding – in line with our development plan we aim to: 

A. Increase access to our online learning platform and live lessons 

B. Develop pedagogy of teachers to provide blended, live and face to face lessons 

C. Provide a rigorous post ‘home-learning’ assessment programme to identify and intervene areas of additional need 

D. Curriculum adaptations and re-teaching of missed content 

E. Support identified students with mental health support 

Summary of investment 

 Area of need/barrier to 
achievement 

Intended outcome Evidence of impact Led by Time 
frame 

Cost 

1. Students access to online work • Ensure all students have 
access to computers in school 
and out of school 

• Improve access to home 
learning resources through 
appropriate software 

• Produce alternative learning 
provision outside of live 
learning 

• >98% online attendance of 
live lessons 

• Students accessing all home 
learning through Satchel 1 
programme 

•  All students have access to 
online device 

ADC July 
2021 

£500 



 

2. Support great teaching with a 
focus on blended learning 

• Ensure all lessons (online/face 
to face) remain high quality 
and follow the Whitelands 
Way  

• Cover coasts of any required 
training or equipment 
required to provide online 
learning 

• Video resources of best 
practice shared and dissected 
with staff 

• Evidence from LW’s including 
online or face to face 

• Parental satisfaction 

• Staff use of modelling cameras 

CLE July 
2021 

£250 

3. Whole school literacy recovery 
curriculum 

• Assess all reading ages to 
monitor regression during 
home learning. 

• Support individual students 
requiring reciprocal reading 

• Provide reading materials for 
guided reading programme 

• Quality of written work in 
books 

• Fluent reading evident in 
guided reading programme 

• Reading ages to increase for 
all students including 
disadvantaged 

LAD July 
2021 

£250 

4. Support mental health recovery 
after periods of isolation 

• Creation of a study skills group 
to work with our school 
counsellor 

• Improve outcome for long-
term low-level anxiety 
through early interventions 

• Student feedback post 
programme 

• Improvement of relative well 
being assessed by counsellor 
for group 

ALE July 
2021 

£200 

 


