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Jesus said, “You shall love the Lord your God with all your heart, and with all your souls, with all your mind and with all your strength.” This is the greatest and first commandment.  And a second is like it “You shall love your neighbour as yourself.” [image: ]

Our Christian vision calls us to love our neighbour as ourselves (Mark 12:31). We seek to provide a nurturing, inclusive education in which every child is valued, supported and encouraged to flourish academically, socially, emotionally and spiritually.
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1. Aims and outcomes
Winmarleigh Church of England Primary School provides a broad, balanced and ambitious curriculum for all pupils. We recognise that children learn at different rates and in different ways. We identify and remove barriers to learning, make reasonable adjustments where required, and provide special educational provision for pupils who need it.
Enjoy: experience a safe, welcoming, nurturing environment and participate fully in school life.
Believe: have their strengths, aspirations and views recognised and develop confidence and independence.
Achieve: make meaningful progress towards ambitious academic, personal, social and emotional outcomes.
Work in partnership with pupils, parents and carers, staff, governors and relevant professionals.
Identify needs early, respond promptly and review the impact of support.
2. Legal framework and definitions
This policy is informed by the Children and Families Act 2014, the Equality Act 2010, the Special Educational Needs and Disability Regulations 2014 (as amended), the SEND Code of Practice: 0 to 25 years (2015), and relevant statutory guidance on supporting pupils with medical conditions and safeguarding. It should be read alongside the school’s SEND Information Report, Accessibility Plan, Admissions Policy, Supporting Pupils with Medical Conditions Policy, Safeguarding Policy, Behaviour/Anti-bullying Policy and Complaints Procedure.
A pupil has special educational needs (SEN) where they have a learning difficulty or disability which calls for special educational provision to be made for them. For a child of compulsory school age, this includes a significantly greater difficulty in learning than the majority of others of the same age, or a disability that prevents or hinders use of facilities generally provided for others of the same age in mainstream schools. Special educational provision is educational or training provision additional to or different from that made generally for others of the same age.
Disability and SEN overlap but are not identical. A pupil is not regarded as having SEN solely because their home language differs from the language of teaching. Attendance, health, disadvantage, being looked after, or English as an additional language may affect learning but do not automatically establish SEN. The school considers each pupil’s circumstances carefully and avoids assuming that behaviour alone indicates SEN.
3. Identifying special educational needs
The four broad areas of need described in the SEND Code of Practice are:
Communication and interaction
Cognition and learning
Social, emotional and mental health difficulties
Sensory and/or physical needs
Class teachers monitor attainment, progress, participation and wellbeing through daily assessment, observations, pupil progress discussions, pupil voice and conversations with families. They consider strengths, barriers, quality of teaching and wider contextual factors. Where concerns persist, the teacher discusses them with the SENDCo and parents/carers, and may use appropriate screening, assessment or specialist advice. A diagnosis is not required before appropriate support is provided.
The SENDCo coordinates consideration of whether the pupil requires special educational provision additional to or different from ordinarily available teaching. Parents are informed and involved when SEN support is identified, and the pupil’s views are sought in an age-appropriate way. The SEND register and records are kept under review; inclusion on or removal from the register is based on need and provision, not a single test score.
4. SEN support: our graduated response
Winmarleigh uses the continuous Assess → Plan → Do → Review cycle. Universal, targeted and specialist support describe the increasing intensity or specialism of provision; they are not rigid stages that every pupil must complete before further help or an EHC needs assessment can be considered.
Universal support – high-quality inclusive teaching
Every pupil benefits from ambitious teaching, adaptive teaching approaches, appropriate classroom resources, clear routines, accessible communication, reasonable adjustments and inclusive participation. The class teacher retains responsibility for every pupil’s learning, including when teaching assistants or specialists deliver support.
Targeted support – additional intervention
Where required, teachers arrange carefully selected additional teaching, personalised targets, small-group work or short-term interventions. The intended outcome, starting point, frequency, staff responsibilities and method of evaluating impact are recorded proportionately. The SENDCo supports planning and monitoring.
Specialist support – enhanced provision
Where needs are more complex or progress remains limited, the school may seek advice from specialist teachers, educational psychologists, speech and language therapists, occupational therapists, health or social care professionals, as appropriate. Advice is incorporated into classroom practice and reviewed with families. Appropriate consent and information-sharing requirements are followed.
Assess
The teacher and SENDCo bring together assessment information, strengths, pupil and family views, previous provision and any relevant professional advice to identify barriers and establish a baseline.
Plan
The teacher, pupil and parents/carers agree clear outcomes, support and adjustments, who will deliver them, how progress will be assessed and a review date. Individual or School Support Plans and provision records are used where appropriate. Parents receive information about the agreed plan.
Do
The class teacher is responsible for implementing and overseeing the plan. Support staff deliver agreed activities under teacher direction; the SENDCo advises and coordinates specialist input where needed. Provision is embedded in everyday teaching wherever possible.
Review
The teacher evaluates the impact of provision using attainment, progress, participation, wellbeing, observations and pupil and family feedback. Reviews with parents/carers and pupils normally take place at least termly for pupils receiving SEN support. The school decides whether to continue, adapt, intensify, reduce or end additional support, and begins the cycle again.
5. Education, Health and Care (EHC) needs assessments and plans
An EHC needs assessment may be requested from Lancashire County Council by a parent, a young person or a person acting on behalf of the school. The legal test is whether the child has or may have SEN and it may be necessary for special educational provision to be made through an EHC plan. A family does not need to wait until every possible intervention has been exhausted before requesting an assessment.
The local authority normally decides whether to assess within six weeks of receiving the request. Where an assessment takes place, it normally decides whether to issue a plan within 16 weeks of the original request; where a plan is issued, the final plan is normally provided within 20 weeks, subject to statutory exceptions. The local authority, not the school, makes these decisions and informs families about applicable rights to challenge decisions.
The school will contribute proportionate evidence, including progress, assessed needs, provision already made, pupil and parent views and relevant professional advice. Where a pupil has an EHC plan, the school will use its best endeavours to support the pupil and work with the local authority to secure the special educational provision specified in the plan. The local authority retains the statutory duty to secure the provision in section F.
EHC plans are reviewed at least every 12 months, with the local authority responsible for the statutory review process. The SENDCo coordinates the school’s contribution and works with the Headteacher, pupil, family and professionals. Proposed changes to a plan must be considered and made through the local authority’s statutory process; the school does not amend the statutory plan unilaterally.
6. Partnerships with pupils and families
Parents and carers know their children best. Staff listen to concerns, share successes and explain support in accessible language. Families are involved in identifying needs, setting outcomes and reviewing progress. Pupils are encouraged to express what helps them learn, what they find difficult and what matters to them, using suitable communication methods.
The class teacher is normally the first point of contact. The SENDCo and Headteacher become involved when additional coordination, advice or escalation is required. Families may also access impartial information, advice and support through Lancashire SEND Information, Advice and Support Service (SENDIASS) and the local authority’s Local Offer.
7. Admissions, transition and inclusion
Admissions are managed in accordance with the school’s Admissions Policy and relevant law. The school will not refuse admission or treat a pupil less favourably because of disability or SEN, subject to the applicable statutory admissions framework. We plan reasonable adjustments and transition support for entry to school, movement between classes and transfer to secondary school.
With appropriate safeguards, information about needs, effective strategies, assessments and provision is shared promptly with receiving staff or settings. Pupils with SEND are supported to participate in lessons, trips, physical education, worship, clubs and the wider life of the school.
8. Medical needs, accessibility and safeguarding
Pupils with medical conditions are supported in line with the school’s Supporting Pupils with Medical Conditions Policy. Where appropriate, individual healthcare plans and risk assessments are developed with families and health professionals. Having a medical condition does not automatically mean a pupil has SEN; some pupils have both medical needs and SEN.
The school considers its anticipatory reasonable-adjustment duties and maintains an Accessibility Plan addressing curriculum access, the physical environment and accessible information. Safeguarding concerns are reported immediately through the school’s safeguarding procedures to the Designated Safeguarding Lead or deputy; SEND processes must never delay safeguarding action.
9. Roles and responsibilities
Governing body and SEND governor
Have oversight of the school’s duties and the effectiveness of SEND provision, including resources and outcomes.
Ensure a suitably qualified SENDCo is appointed and has sufficient time and support to carry out the role.
Review SEND information, policy implementation and accessibility responsibilities.
Headteacher
Provide strategic leadership, accountability and resources for SEND across the school.
Work closely with the SENDCo, staff and governors to evaluate provision and identify school-improvement priorities.
Support effective partnership working, training and escalation of complex issues.
SENDCo
Coordinate day-to-day SEN provision and implementation of this policy.
Advise and support class teachers on identification, assessment, planning and inclusive practice.
Oversee SEND records, provision mapping, reviews and links with parents and external professionals.
Monitor effectiveness and contribute to staff professional development and governor reporting.
Meet applicable statutory qualification requirements, including transitional arrangements where relevant.
Class teachers
Remain responsible and accountable for the progress and development of pupils in their class.
Plan inclusive teaching and reasonable adjustments, identify needs and implement the graduated response.
Set and review meaningful outcomes, direct support staff and maintain relevant records.
Communicate regularly with pupils, parents/carers and the SENDCo.
Support staff
Implement agreed support under the direction of the class teacher and contribute observations and evidence of progress.
Promote independence, dignity, safety and full participation.
Share concerns promptly with the teacher, SENDCo or safeguarding lead as appropriate.
Undertake relevant training and follow school policies.
10. Training, staffing and resources
The Headteacher and governing body ensure that SEND is considered in staffing, professional development, deployment of support staff and use of available funding. The SENDCo identifies relevant training needs and disseminates effective practice. Decisions about interventions and specialist input are guided by assessed need, intended outcomes and review of impact. Funding and provision are recorded in accordance with school systems and any EHC plan requirements.
11. Recording, confidentiality and information sharing
The school maintains proportionate and accurate SEND records, including assessments, agreed outcomes, support plans, review notes, parental and pupil views, professional reports and relevant correspondence. Information is stored securely and shared only where there is an appropriate lawful basis and a legitimate need, in accordance with the school’s data protection and records-retention arrangements. Families may request access to personal information through the school’s published procedures.
12. Monitoring and evaluation
The SENDCo and Headteacher evaluate SEND provision through pupil progress and outcomes, quality of teaching, attendance and participation, pupil and parent feedback, provision reviews and relevant professional advice. Findings inform school improvement, staff training and resource decisions. The governing body receives appropriate summary information while individual pupil confidentiality is protected.
13. Bullying, equality and wellbeing
Winmarleigh is committed to a safe, respectful culture. Pupils with SEND may be particularly vulnerable to bullying, isolation or exclusion. Staff proactively promote belonging, address bullying promptly and consider whether additional communication, emotional regulation or pastoral support is needed. The school follows its Behaviour and Anti-bullying Policies and its duties under the Equality Act 2010.
14. Accessibility and published information
The school publishes its SEND Information Report and Accessibility Plan, and provides information about how parents can contact the SENDCo, access the Lancashire Local Offer and raise concerns. These documents are reviewed on their applicable schedules and kept consistent with this policy and the school’s graduated response pathway.
15. Concerns and complaints
Parents and carers are encouraged to raise concerns initially with the class teacher. If unresolved, they may speak with the SENDCo and then the Headteacher. Formal complaints are considered under the school’s published Complaints Procedure, including the appropriate governing-body stage. Families will also be signposted to impartial SEND advice and relevant disagreement-resolution or appeal routes where these apply. Safeguarding concerns follow safeguarding procedures rather than the ordinary complaints route.
16. Policy review
This policy is reviewed at least annually, with the next scheduled review in September 2027, and earlier where legislation, statutory guidance or school practice changes. The Headteacher and SENDCo will recommend revisions for governing-body consideration.
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