
 
SEN Identification Flowchart at WCLA 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Teacher holds meeting with parents/carers.  
Child placed onto First Concerns.  

A term to follow advice/intervention and record impact 
(two terms if the child is in EYFS) 

 
 
 

 

Meeting with parents/carers. 
           Has the situation improved? 

Has any progress been made? 

 Review next term as part of the Graduated 
Response (Assess, Plan, Do, Review) 

 

Continue with 
support plan. 

Review next term. 
 

Second review the following term 
(two cycles of APDR) 

 

 
SENCO/teacher may refer to other 

agencies for support 

 

Review after a term to see if 
professional suggestions have 

had an impact 

 

 
Review again with 

professional agency 
and/or seek out further 
professional support 
Do we see impact? 

 

NO 
  What next? 

YES: small 
steps of 
progress 

being seen 

Class teachers identify concerns through observations in class 
and/or data/progress concerns 

YES 
Gap has closed 

With peers 

Remove from 
SEN Support 

plan 

What is happening? 
 
Is the intervention working? 
 
Is any progress being seen? 
 

YES 

Child comes off 
First Concerns but 
may have further 

interventions if the 
teacher feels they 

are needed 

Class teacher speaks to SENCO for 
further advice 

Child may be placed onto SEN 
Support. 

Plan is created with SMART targets 
Interventions continue to meet the 

targets  
 
 

YES 
Impact has been 

observed. 
Continue with SEN 

support plan 

NO 

Concerns begin 
to arise again 

Child placed 
back onto SEN 

support 

NO 

Concerns begin 
to arise again 

NO 

YES 
Impact has been 

observed. 
Continue with SEN 

support plan 

 
School may apply for a 

needs assessment 
with Cheshire East 
(20 week process) 

 


