
Woodlands School statement of strategy for targeted funding (Pupil Premium, Sports Premium, Covid-19) 

1. Summary information  

School Woodlands School Type of SEN (eg.PMLD/SLD/MLD etc.) SLD/PMLD/AS
D 

Academic Year 
 

2020/21 Total PP budget £56,760 
 

Date of most recent PP Review Sept 2020 

Total number of pupils 120 Number of pupils eligible for PP 48 Date for next internal review of this strategy May 2021 

 

2. Current attainment  

 

Each pupil has their personalised Learning Intention Maps – evaluated each term.  Evidence of progress is logged in the Evidence for Learning database 
and Rag rated at the beginning, middle and end of each term. 

Analysis 
The learning needs and barriers to progress for pupils at Woodlands are unique to each pupil, therefore we focus on each individual child’s aspirations, 
barriers and strategies to target interventions and support.  Each pupil’s Case Study Profile/EHCP Review outlines their progress, identified barriers to 
learning and interventions. 

 

3. Barriers to future attainment (for pupils eligible for PP ) 

 

 In-school barriers  

 Barriers to learning are mapped out per pupil on their Pupil Progress Profiles – Refer to EHCP Annual Review documentation for pupil level analysis 
of progress 

 Communication and interaction – the majority of our children and young people need additional support with communication including the 
need for AAC and social use of language. 

 Sensory Integration – a large number of children and young people have sensory processing issues which need to be managed to ensure 
that children are regulated and ready for learning. 

 Levels of engagement - many of our children and young people find it difficult to engage in independent and/or directed learning 

 Social, emotional and independence skills – our pupils need support in developing social and independence skills to enable them to have 
positive and meaningful interactions in their community. 



 

4. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

  
We aim to provide every pupil with an outstanding education that enables them to follow a pathway into 
adult life that matches their personal aspirations. We will equip students with the life skills needed to 
develop independence in the wider community with activities outside of the curriculum  is all about those 
extra activities that will enrich school life and learning, giving pupils different personal successes, both big 
and small.  
 
 

 
All PP students will have access to 
additional activities beyond the 
curriculum 
 
 

 

5. Planned Expenditure  

Academic year 2020/2021 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

What is the evidence & rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

Pupils demonstrate / make 
progress in social and 
independence skills. 

Introduction of 
Pegasus Award 
 
Extend Forest 
Schools area and 
provision 
 
Learning Outside 
the Classroom 
training for all staff 
 
Provide new 
outdoor sensory 

This is a key area in our school; our 
curriculum focuses on life skills and 
preparing our pupils for adulthood and 
focus on ‘life-long learning’.  
 
The Covid-19 Pandemic has meant that 
more learning outside the classroom is 
required across all settings. 
 
RRS and SMSC allow school to benchmark 
against other settings and ensure 
resilience and wellbeing across the school 
staff and students 

Monitoring of Personalised 
Learning Intentions to 
ensure that they are 
relevant, meaningful and 
measurable. 
Monitoring of pupil 
progress files in EfL. 
Pupil Progress meetings. 
Moderation of PLIMS and 
judgements – internal and 
external. 

Karen 
 
 
Sara 
 
 
 
 
 
 
 
Toni 

Ongoing 



resources for 
sensory diet 
 
Rights Respecting 
Schools Gold 
Award 
 
SMSC Award 

Classroom learning walks 
focussing on Classroom 
environments  
 

ii. Pupil Premium: Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence & rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

Achievement Outside the 
Curriculum 
Increase students 
opportunities for 
achievement outside the 
curriculum 

Lunchtime Clubs 
 
Pegasus Award 
Targets  

Ensuring students are provided with 
challenging, exciting and different 
experiences to help them learn. 
 
School evaluation recognised a 
requirement to provide opportunities to 
enhance social skills, motivate learning 
across the curriculum (and beyond) and  
to further support students to be 
practical, responsible and productive 
members of the community, 

Photographic Evidence 
Pupil Voice 
Pupil Progress 
Annual Reviews 

Sarah Every half term 

Forest Schools 
Opportunities for Students 
to participate in outdoor 
and activities using the 
principles of Forest Schools 

Forest Schools  
 

Research shows– that children and young 
people are stimulated by the outdoors and 
typically experience, over time, an 
increase in their self belief, confidence, 
learning capacity, enthusiasm, 
communication and problem-solving skills 
and emotional well-being.  

Staff training 
Learning Walks 
Pupil Progress 
Appraisals 

Sarah
/Ashle
a E 

Every term 



Introduction of 
Communication and 
Behaviour Mentors 
 
TA3 posts working across 
school to mentor 
colleagues in behaviour 
and communication 
strategies 

TA3 posts  Analysis of CPOMS and classroom 
observations identified a need for a 
consistent approach to communication 
and behaviour support using a model of 
peer mentoring. 

Supervision 
Observations 
CPOMS – analysis of data 

Sarah Termly 

Increased Parental 
Involvement and 
Engagement 
 
Increase parental 
involvement and 
engagement through 
pastoral support and 
training and the use of 
social media and other 
digital media 

 The Lamb enquiry, 2009, also found that 
“In the most successful schools, the 
effective engagement of parents has had a 
profound impact on children’s progress.” 
 
Sharing knowledge, understanding, 
strategies between parents and staff are 
paramount to effectively supporting a 
student 

Social Media data 
SIMS data 
Parental Surveys 
 

Toni March 2021 

Total funding  £56,760 

Communication and Behaviour Mentors 
Forest Schools 
Pegasus Award 

£53,178 
£ 2,212 
£ 2,000 
 
 

  

Total Cost  £57,390 

iii. Sports Premium  

Desired outcome Chosen 
action/approach 

What is the evidence & rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 



Increased resources for 
physical activity 

Adapted bikes 
Shed for cycle of 
resources 
New PE resources 
cycle 

Limited areas – bikes are very old and in 
need of replacement 
 

 
 

TF Termly as part of 
whole school 
evaluation 

Increased physical activity  Continuation of Physical Friday events SLA with Blackpool 
 
 

Kathr
yn K 

Termly as part of 
whole school 
evaluation 

Funding £16,509 
 

Shed and resources £7,817.00 
 

Adapted bikes £9, 000.00 

Total cost £16,817 

iv. Covid-19 Catch Up 

Desired outcome Chosen 
action/approach 

What is the evidence & rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

Additional spaces to 
ensure sensory diets and 
interventions can take 
place 

Installation of 
canopy and 
outdoor sensory 
equipment 
 

Resources limited due to Covid 19 
 
Additional resources will ensure tailored 
sensory diets can still take place. whatever 
the weather.  Diets ensure attention, 
behaviour and learning benefits are seen 
across all environments, allowing students 
to learn and to support the reduction of  
more challenging behaviour 
 
 

CPOMS reports 
Classroom observations 
Annual Reviews 

Toni March 21 

Funding 20-21 £32,000 

Canopy £18,000 

Resources £15,000 

 



6. Review of expenditure  

Previous Academic Year 2019/20 
 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Pupils 
demonstrate/make 
progress in social 
and independence 
skills 

Forest Schools 
Training and 
resources 

Identified classes took part in Forest 
Schools work.  

Continuation of the Forest Schools approach 
 
 

£ 21,000 

Pupils make 
progress in literacy 
and numeracy skills 

Development of 
new library and 
reading scheme 

Students across school use the library 
Story sessions every Monday  - school 
dog supports 
Reading scheme across school 

Continued use of library 
 

£4,500 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 
 

Achievement 
Outside the 
Curriculum 

Increase student 
opportunities for 
achievement 
outside the 
curriculum 

After School Club – no takeup 
 
All students given opportunities to take 
part in lunchtime clubs 
 
100% of pupils attended at least one club 
 
 
 
 

Barrier to after school club provision is transport 
 
Lunchtime clubs to be extended  

£20,845 

iii.Sports Premium 



 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 
 

Making full use of 
outdoor space for 
physical activity 

Remodel of 
outdoor areas 

Extended use of outdoor spaces. All 
areas used across the day. Timetabled 

Continue to extend use by investing in resources £12,600 

iv Year 7 Catch Up 
 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 
 

Increased rates of 
progress for Year 7 
pupils in Literacy 

Library resources Systematic approach to reading across 
students 

Continued use £2500.00 

 

 


