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RLA’s Pupil Premium and Recovery Strategy Statement 
 

This statement details RLA’s use of Pupil Premium (and Recovery Premium for the 2021 to 2022 academic 
year) funding to help improve the attainment of our disadvantaged pupils. 

 

It outlines our Pupil Premium Strategy, how we intend to spend the funding in this academic year and the 
effect that last year’s spending of pupil premium had within RLA. 

 

School overview 
 

Detail Data 

School name Woodlands School 

Number of pupils in school 120 

Proportion (%) of pupil premium eligible pupils 68% 

Academic years that our current pupil premium strategy plan 
covers (3 year plans are recommended) 

2021 - 2024 

Date this statement was published 05/05/2022 

Date on which it will be reviewed 15/09/2022 

Statement authorised by Karen Haworth Headteacher 

Pupil premium lead Karen Haworth, Headteacher 

Governor / Trustee lead Diane Whaite (Chair of Governors) 

 
Funding overview 

 

Detail Amount 

Pupil premium funding allocation this academic year PE and Sports £9707 

PP Deprivation 
£66897.50 

 

Recovery premium funding allocation this academic year NTP 

17,448.75 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

0.00 

Total budget for this academic year. If your school is an 
academy in a trust that pools this funding, state the amount 
available to your school this academic year 

£94053.25 
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Part A: Pupil Premium Strategy Plan 

Woodlands Statement of Intent 

 

The learning needs and barriers to progress for pupils at Woodlands are unique to each pupil, 
therefore we focus on each individual child’s aspirations, barriers and strategies to target 
interventions and support.  Each pupil’s Case Study Profile/EHCP Review outlines their progress, 
identified barriers to learning and interventions. 

High-quality teaching, complemented by specific, timely additional and developmental interventions, is at 
the heart of our Pupil Premium and Recovery Strategy’s intent, implementation and impact, with a focus on 
areas in which disadvantaged pupils require the most support. 

Barriers to learning are mapped out per pupil on their Pupil Progress Profiles – Refer to EHCP Annual 
Review documentation for pupil level analysis of progress. 

We aim to provide every pupil with an outstanding education that enables them to follow a pathway into 
adult life that matches their personal aspirations. We will equip students with the life skills needed to 
develop independence in the wider community with activities outside of the curriculum  is all about those 
extra activities that will enrich school life and learning, giving pupils different personal successes, both big 
and small.  

 Communication and interaction – the majority of our children and young people need additional 
support with communication including the need for AAC and social use of language. 

 Sensory Integration – a large number of children and young people have sensory processing issues 
which need to be managed to ensure that children are regulated and ready for learning. 

 Levels of engagement - many of our children and young people find it difficult to engage in 
independent and/or directed learning 

Social, emotional and independence skills – our pupils need support in developing social and 
independence skills to enable them to have positive and meaningful interactions in their 
community. 

Implicit in the intended outcomes detailed below, is the intention that the attainment of 
students not categorised as disadvantaged will be sustained and improved alongside progress for 
their disadvantaged peers. 

Our Strategy is also integral to wider school plans for education recovery. Our approach will be responsive 
to common challenges and individual needs, rooted in robust diagnostic    assessment, not assumptions 
about the impact of disadvantage. . It will be driven by the needs and strengths of each child. The 
approaches we have adopted complement each other to ensure that we offer all students the relevant 
skills and experience for their transition to adulthood. 

 

The key principles of our Strategy and Plan are to: 

 Improve behaviour  

 Improve our pupils’ attendance and punctuality 

 Improve personal development opportunities so that all pupils widen their experiences and achieve 

 Ensure that all pupils are challenged in their learning 
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Challenges. This details key challenges to achievement that we have identified among our disadvantaged pupils.  
 

 Detail of Challenges 

 
 
 

1 

Inconsistent Strategies between home and school – Annual review reports, referrals, Tapestry 

 Parents are reporting that they are unable to cope with their child’s behaviour at home 

 More families are asking for referrals for support 

 Some families are asking for their children to be supported in care earlier than previously 

 Families are reporting their own stress and inability to cope and the impact of their child’s behaviour on 

themselves and siblings 

 

 
 
 

 
2 

Attendance and Punctuality Rates of Pupils. Data analysis, PWS, and multi-agency intelligence confirm that: 

 Attendance and punctuality of some pupil’s rates are low, reducing access to our provision and teaching and 
learning opportunities. 

 The legacy of Coronavirus has continued to impact upon the attendance and punctuality of some children 
and on the achievements that we had achieved prior to the pandemic. 

 Some families enter Woodlands without high expectations of, and value for education.  
 Some families perceive our offer as care, rather than education 

 
 
 
 
 
 
 

3 

Social Skills and Emotional Resilience. From our multi-agency partnerships, assessments, including referrals, 
confirm: 

 Some families lifestyles impact on their children’s behaviour and routines 

 Many pupils and their families have negative and or multiple experiences of school and life, impacting on 
their confidence, attitude and engagement in learning. 

 The complexity of need across school has changed 
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Intended outcomes. This explains the outcomes we are aiming for by the end of our current 

strategy plan, and how we will measure whether they have been achieved. 
 

Intended outcome Success criteria 

Achieve outstanding pupil outcomes for all pupil 
groups 

2023/24: Achievement of ambitious, external and 
internal targets. 

 

Achievement of EHCP annual targets. 

Increase students opportunities for achievement 
outside the curriculum. Pupils demonstrate / make 
progress in social and independence skills. 

 

 

 

All students are accessing a cycle of their chosen 
enrichment activities. 

Decrease in incidents of challenging behaviour Decrease in the number of families who require 
social care intervention. 

 

Reduction in behaviour incidents in school and at 
home 

Increased parental engagement More parents accessing training and support for 
strategies at home 

 

To achieve and sustain improved attendance for 
all pupils, particularly our disadvantaged pupils 
and vulnerable groups 

Sustained high attendance from 2024/25 
demonstrated by: 

The overall absence rate for all pupils being no more 
than 5%, 

The percentage of all pupils who are persistently 
absent being no more than 5% 

 

Positive emotional wellbeing and mental health is 
promoted throughout school, encouraging self 
regulation and behaviour management through a 
consistent whole school approach. 

Reduction in CPOMS reports 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

 
 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 93,000 
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Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Recruitment of Family 
Support and Engagement 
Lead 

The Lamb enquiry, 2009,  found that “In the most successful 
schools, the effective engagement of parents has had a 
profound impact on children’s progress.” 
 
Sharing knowledge, understanding, strategies between 
parents and staff are paramount to effectively supporting a 
student. 
 

 Sharing Power With Parents: Improving Educational 
Decision Making for Students With Learning 
Disabilities 

 
 
 

1, 2, 3 

 

Portacabin remodel 

This is a key area in our school; our curriculum focuses on 
life skills and preparing our pupils for adulthood and focus 
on ‘life-long learning’.  
 

 Planning School Transitions for Young People with Special 

Educational Needs and Disabilities: A Model of Practice 

 

There is evidence that character / essential life skills in 
childhood are associated with a range of positive 
outcomes at school and beyond 

 https://educationendowmentfoundation.org.uk/guidance

-for-teachers/life-skills-enrichment 
 
 

1, 3 

CPD for all staff 

Positive Behaviour 
Support Training 
 

 

All staff to be trained in the same strategies to 
better support our young people. 
 https://www.nfa.co.uk/story/blog-news/9-

behavioural-management-strategies-you-can-use-at-
home/ 

 https://www.challengingbehaviour.org.uk/informati
on-and-guidance/positive-behaviour-support/ 

 
 

1, 3 

 

  

ttps://journals.sagepub.com/doi/10.1177/0731948717698828#:~:text=Sharing%20Power%20With%20Parents%3A%20Improving%20Educational%20Decision%20Making%20for%20Students%20With%20Learning%20Disabilities
ttps://journals.sagepub.com/doi/10.1177/0731948717698828#:~:text=Sharing%20Power%20With%20Parents%3A%20Improving%20Educational%20Decision%20Making%20for%20Students%20With%20Learning%20Disabilities
ttps://journals.sagepub.com/doi/10.1177/0731948717698828#:~:text=Sharing%20Power%20With%20Parents%3A%20Improving%20Educational%20Decision%20Making%20for%20Students%20With%20Learning%20Disabilities
https://ilsa.ie/wp-content/uploads/2019/10/Learn-Journal-2016.pdf#page=75
https://ilsa.ie/wp-content/uploads/2019/10/Learn-Journal-2016.pdf#page=75
https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment
https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment
https://www.nfa.co.uk/story/blog-news/9-behavioural-management-strategies-you-can-use-at-home/
https://www.nfa.co.uk/story/blog-news/9-behavioural-management-strategies-you-can-use-at-home/
https://www.nfa.co.uk/story/blog-news/9-behavioural-management-strategies-you-can-use-at-home/
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions) 

Budgeted cost: £ 9,500 + £8,000 

 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Options Day and 
delivery of 17 
enrichment activities 
across school. 

 

Ensuring students are provided with challenging, exciting and 
different experiences to help them learn. 
 
Enables learners to mix across school and to learn about 
transition. This is a really important skill for many of our students. 
Difficulties in transitioning can eventually hamper their 
independence and limit their ability to cope in community settings 
 

 Greenside Project 
 

1,3 

Commissioning of 
arts therapists to 
facilitate sessions 

Art therapy offers children a safe form of emotional expression 
and communication that is unrestricted by language and 
communication difficulties. 
 

 Why Art Therapy? 
 
 
 

3 

Reading Intervention 
Groups 

TA2 to support reading intervention groups  

 

Reading Comprehension Strategies 

 

 

 

3 

 

  

https://woodlandsblackpool.sharepoint.com/sites/slt/Shared%20Documents/2223/Pupil%20Premium/•%09http:/socialsciences.exeter.ac.uk/education/staffprofiles/Greensideproject.pdf
https://woodlandsblackpool.sharepoint.com/sites/slt/Shared%20Documents/2223/Pupil%20Premium/•%09https:/senmagazine.co.uk/content/activities/music-arts/2229/why-art-therapy/
https://woodlandsblackpool.sharepoint.com/sites/slt/Shared%20Documents/2223/Pupil%20Premium/•%09https:/educationendowmentfoundation.org.uk/resources/teaching-learning-toolkit/reading-comprehension-strategies/
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 46,376 
 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Use of Pupil 
Welfare Service 
and SLT Strategic 
Lead, including use 
of attendance 
rewards to 
positively impact 
on attendance and 
punctuality 

 

Local authority SLA; professional partner 

Engagement with DFE guidance: 

 https://www.gov.uk/government/publications/school- 
attendance/framework-for-securing-full-attendance-actions-for- 
schools-and-local-authorities 

1, 2 

Programme of 
training for 
parents/carers 

Parents will be better equipped to support their child at home. 

 

Working with Children and Families in Behaviour Management 

 

 

1,3 

Hire of 
new 
minibus to 
extend 
opportuniti
es for 
community 
learning 

The use of community resources enables young people to translate 
theory into practice. 
 
Community based day activities and supports for people with learnig 
disabilities 
 
 

3 

 

 

Total budgeted cost: £ 94053.25

https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://bettercarenetwork.org/sites/default/files/Working%20with%20Children%20and%20Families%20Volume%202%20-%20Behaviour%20Management.pdf
https://www.scie.org.uk/publications/guides/guide16/
https://www.scie.org.uk/publications/guides/guide16/
https://www.scie.org.uk/publications/guides/guide16/
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Part B: Review of outcomes in the previous academic year 

 
Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 

academic year. 

 

Externally provided programmes 

 
The impact of Covid -19 outcomes across school for our students presented in an increase in some 
sensory behaviours and sometimes challenging behaviour. The purchase of a range of sensory 
equipment and resources such as weighted jackets, hats, Zuma chairs etc for both individual and 
whole school use has resulted in a range of benefits: 
 

 Students allowing tolerance for sensations that they had found to be challenging. 

 Easier transitioning from one activity to another. 

 Regulate alertness and increase attention span. 

 Regulation of their sensory seeking and sensory avoiding behaviours. 

 
Many students were unable to take part in physical activities in their home environment and were 
restricted to activities in school. The purchase of 2 outdoor sheds (Cycle and PE) and a range of PE 
equipment to enable a cycle of PE activities both during lessons and in the outdoor spaces has 
resulted in an increase in activities for all students. 
 
The introduction of the Commando Joes programme in school has allowed our students to develop 
life skills and build resilience as well as physical skills. All students take part at some level. 
 
A new Woodlands Reading Scheme is embedded across school and there has been an increase in 
reading engagement in all classes. Pupils are now taking books home with their reading record and 
information for parents including a home-school agreement. Parents have been encouraged to 
engage with reading and some parents are now being encouraged (now safe to do so) to come into 
classes and support reading with the pupils. 
 
The funding of a supply teacher on a weekly basis allowed an opportunity for peer to peer 
observation and support programme with a specific focus on strategies for communication and 
behaviour.  Assessments and observations showed improvement in all areas for staff being 
supported. 
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Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular 

England 

 

Programme Provider 

Commando Joes Commando Joes 

  

 
 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information: 

 

Measure Details 

How did you spend your service pupil 
premium allocation last academic year? 

NA 

What was the impact of that spending on 
service pupil premium eligible pupils? 

NA 

Further information (optional) 
  


