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1.0

PART ONE: SAFEGUARDING POLICY

INTRODUCTION

Safeguarding and promoting the welfare of children is
defined, as -

Presmenting impairment, of childrens health, or
denelopment;

Ensuring that children are growing up inv circumstances
and

Taking action to- enable all, children to- have the best
outcomes.

Childrery include everyone under the age of 18

This means that our school is committed to-

its pupils. We beliexe that:

Our children, have the right to be

That every child has the right: to- anv
safe and, to feel safe in school
Children need support that matches their
Our children, hare the right to express
their views, feelings and, wishes and
Our children should be encouraged to-
respect each other’s values and, support
each other

Our children, have the right to be
supported to- meet, their emotional and
needs

Our school will: contribute to- the
bullying (including homophobic; bi~
discriminatory views and, risk taking
behaviours

Al staff and, wisitors have anv important role

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils



SMMMMMMWWO& Irvocmschool/th@followmg/peopl@wdbtake

laid, oub irv the following documents: the lead, inv these areas:
*  The most recent version of Working Together to Our Data Protection officer st
Sqfegua/‘d Childrers (DfE) Mnr Stephery Suttory

o The most recent version of Keeping Children Safe iny Our Rights Respecting link is:
Education: Statutory guidance for schools and colleges | Mr Alexs Newman~Smith
(DIE Sept 2018)

o West Midlands Safeguarding Children Procedures

Our Schools Pledge: Coordinator is:
o The Education Act 2002 sI75 Mr Aless Newsman- Smiths
o Sexting in Schools & Colleges - responding to- incidents
and, safeguarding young people (UKCCIS) 2016 Our lead for Mental, Health, s
Mnr Alexs Newsman-Smiths
o  General Data Protection Legislation (2018)
//ec eu/commission/priorities/justice-and-
data- ion/2018- eur
data-protection-rules, eny

o Mental Health & Behariour i Schools.

bﬁ@:// VWAL GOL, uk/ gwmﬂgggﬂ ications/mental~
health-and-beharviour-in~schools--2

e Birmingham Criminal Exploitation & Gang Affiliation
Practice Guidance (2018)
httpsi//wsnbirmingharm.gov.uk/downloads/file/|154-5/bi

gl minal, explottation, and Gt
ractice, guidance, 2018

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils


https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
http://westmidlands.procedures.org.uk/page/contents
http://www.legislation.gov.uk/ukpga/2002/32/contents
https://www.gov.uk/government/groups/uk-council-for-child-internet-safety-ukccis
https://www.gov.uk/government/groups/uk-council-for-child-internet-safety-ukccis
https://ec.europa.eu/commission/priorities/justice-and-fundamental-rights/data-protection/2018-reform-eu-data-protection-rules_en
https://ec.europa.eu/commission/priorities/justice-and-fundamental-rights/data-protection/2018-reform-eu-data-protection-rules_en
https://ec.europa.eu/commission/priorities/justice-and-fundamental-rights/data-protection/2018-reform-eu-data-protection-rules_en
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.birmingham.gov.uk/downloads/file/11545/birmingham_criminal_exploitation_and_gang_affiliation_practice_guidance_2018
https://www.birmingham.gov.uk/downloads/file/11545/birmingham_criminal_exploitation_and_gang_affiliation_practice_guidance_2018
https://www.birmingham.gov.uk/downloads/file/11545/birmingham_criminal_exploitation_and_gang_affiliation_practice_guidance_2018

2.0 OVERALL AIMS This means that inv our school we wills

possible; and,
o Design plans to address those needs

e Clanfying standards of beharmiour for stoff and,
o Contrbuting to the establishment of a safe, parents/carers and, other agencies.
resilient and, robust ethos in the school, builb on

mubJaLPespeotand/sJ"\w\ed;volum
o Inh'\oduo;ng/ appropriate  work  within  the Ow\polwy/@dend&toang/estab&duwﬂtoum

e Alerting staff to the signs and, indicators that: all, | proisiony settings.

mayy not be well

o Dereloping staff awareness of the causes of

abuse Our Governing Body will ensure that ary
e Addressing concems abt the earliest possible  Confirmation should be sought from the

3.0  GUIDING PRINCIPLES This means that in our school that all, staff
These are the 7 guiding principles of safeguarding, as stated, | Birmingham Safeguarding Children, Board inv
by Birmingham Safeguarding Children, Board, (found i Righty | Right: Help Right Time; and, procedures for
Help Right time); Early Help.

e Hame corwersations and listernv to childrenv and their
o UM&%@%&M’&MW
YWJ&ISM@W%%WMWWO&G&%W


http://www.lscbbirmingham.org.uk/index.php/delivering-effective-support
http://www.lscbbirmingham.org.uk/index.php/early-help

o Work collaboratirely to improve children's  life
expentence.

e Be open, honest and transparent; with, families i our
approachu

o Empower families by working withs themu

. Wm\k;mawanghabbuild&omf}w}anuhw'sbﬂ\gﬂ\&

o  Build resilience ir families to- omercome difficulties.

4.0 EXPECTATIONS This means that irv our school:

Al staff and, wisitors willz Al our staff will receive annual, safeguarding

o Be familiar with this Safeguarding & Child Protection Key stal will lertal aliet

¢ uv soafegxwrdmga Gover\ning/BodgA

® Be dlet to signs and indicators of possible abuse (See

® Record concerns and give the record to the DSL, or DBS and ‘section 128" check
deputy DSL, and,

. DeaLW{ﬂva/disdosw\eoaCabuse(Fmrma;child/wUnewiﬂv W@WdeOLlOWSGf&/\R y :
the guidance i Appendin 2 - yow must inform the DSL b e o allh ol
possible.
e Be inwolved; where appropriate; in the implementation of
individual - School-focused,  interventions, Early Help
assessments and, Our Family Plans; Child, In, Need Plans
and, inter-agency Child, Protection Plans

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils



5.0

6.0

THE DESIGNATED SAFEGUARDING LEAD
(DSL)

The DSL will be: o member of the Senior Leadership
Team. Whilsh the activities of the DSL can be delegated,
remains with the DSL. This responsibility should not be
delegated.

DSL role s explicit iy the role-holder’s job description
and, appropriate time ts made available to-the DSL and,
deputiy DSL(s) to- allow them to- undertake their duties.

Safeguarding and, Child, Protection information will, be
dealt; with v o confidential, manner.

Safeguarding records will bes stored, securely inv o central
If @ pupil moves from our school, Child, Protections and,
Safeguarding records will, be forwarded, on to- the DSL
the transfer of such records. Direct contact bebweers the
fromy Primany to- Secondary, schools.

THE DESIGNATED TEACHER FOR LOOKED
AFTER AND PREVIOUSLY LOOKED AFTER
CHILDREN

The Governing bodiy must appoint ar designated, teacher
(v non-maintained,  schools  and,  colleges  anv

This means the DSL team in, our school will
be:
Lead: Mr Alexs Newsman~- Smith
Deputies: Mrs Lorraine: Adolphe
Mr Stepher Suttor,

Any steps taken to support a chdd/young/
persony who- has a safeguarding wulnerability
must be reported, to the lead, DSL.

wher the DSL [eels their haring knowledge
wher

Becauseweuse/\/]yﬁoncemand/stor‘eow
files.

We will not disclose to a parent any
informatior held, onv a child/young person if
harm

We will record where and to whom the
records have beerv passed, and the date.  This
will allow the new setting to continue

In our school the Des(gnated/ Teacher is:
Mnr Alexs Nemsman~-Smith

Ou/\Designated/Teadwhwdlz
o Work with the Virtual school to provide

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils



looked, after. Onv commencement; of sections 4-6 of the | @ Work with the wirtual school head to

Children, and, Socialh Works Act 2017, our designated, Wﬂwedumtwrwbadmmnt%

state care outside England and, Wales. Our DSL’s will keep the details of
o Bimingham  Children's  Trusb  has  on-going  Birmingham,  Children’s  Trust  Personal

their needs and appointing a personal adwiser who | affecting the care leaver

deselops a pathweay plan withs the young persons This

plary describes how the Birmingham Children's Trust will

7.0 THE GOVERNING BODY In our school this means that:

Goumerning Bodies and proprietors should, ensure that: there | All governors must have read part 2 of

are appropriate policies and procedures in place inv order for - “KCSIE-20”

appropriate action to be taken v o timely manner to

safeguard, and, promote children's welfare; Our nominated, Governor for Safeguarding
and, Child, Protectior is:

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils



e The school operates “Safer Recruitment)” procedures and,
new stoff and relexant; volunteers

e The Head Teacher and all other staff who work with,
basis with, additional; updates as necessary withir o 2-
year [ramework and, a, training record, maintained,

e Temporary staff and wolunteers are made aware of the
school's arrangements for  safeguarding &  child,
protection and, their responsibilities

e The school remedies any deficiencies or weaknesses

* The Goveming body have a wnitten policy and
complies with, all, BSCB procedures.

®  The Nominated Gosernor is responsible for liaising with
the Head Teacher and DSL ouer all, matters regarding
safeguarding and, child, protection issues. The role s

8.0 SAFER RECRUITMENT & SELECTION

The school should, pay full regard, to ‘Safer Recruitment/
employment, history and, ensuring that: o candidate has the
health and. physcal capacisy o the ob

It dlso includes undertaking interviews and appropriate
be recorded, onv our Single: Central Record.

Mnrs Barbaras Marsh

This Governor will receirve safeguarding
tmining«nelmanttoth@g,ovemancaml@andx
ﬁu&wdbbeupdatedcwezngear&

The Gouveming Body will review all

A member of our Governing Body (usually the
Chair) s nominated to be responsible for
liaising with, Birmingham, Children's Trust inv
against the Head Teacher:

The Nominated Gouernor will liaise with the
Head Teacher and the DSL to produce o
ensure the annual, Section 175 safeguarding
self-assessment, is completed and submitted
orv times

This means that inv our school:

The following school staff hawe undertaken,
Safer Recruitment, training:

. Mr Alexs Newsman-Smith

2. Mrs Nadine Abeng

Andﬁwfodo%ngmmba&%th&(?owwm?
BodyzhaMeaLsobeethaMcdc
Mrs Barbara Marsh

On@c?ﬁtfwsewdl/bem&/ed/wdbstaﬂgﬂ
recruitment  processes and sit  on  the

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils



Al recruitment, materials will include reference to the

8.1 Induction Our staff induction process will cover:
Al staff must be aware of systems within their setting which, | @ The Safeguarding & Child, Protection
as part of staff induction e The Behariour Policy;
o The Staff Behamiour Policy (sometimes
called a Code of Conduct);
* The safeguarding response to children
o Therole of the DSL (including the identity
of the DSL and, any deputies).
Copies of policies and o copy of Part one of
the KSCIE- 20 document is provided to- staff
at induction

8.2 Stoff Support We recognise the stressful and traumatic

Regular supervisions will, bes offered, to- the Lead, DSL within | nature of safeguarding and, child, protection,

school, usually half-termly and may be extended to- other | worke We will support staff by providing an
with the DSL and, to- seek further support as
appropriate:

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils



9.0 THE USE OF REASONABLE FORCE This means irv our schools

There are circumstances when it is appropriate for staff in | By planning positive and, proactinve beharviour
young, people. The term ‘reasonable force covers the broad | challenging behariour and the need to use
range of achions used by staff thab inmolves o degree of | reasonable force.

physical contact to- control or restrain children. This car

range from guiding a child to- safety by the army to more | We will wiite indismidual behariour plans for
extreme circumstances suchy as breaking up o fights or where, | our more wulnerable children; and agree them
o child needs to be restrained, to- prements wiolence or injury. | with parents and, carers.

‘Reasonable’ v these circumstances means ‘using no- more | We will not hase a no- contact’ policy as this
blocking o pupil's pathy or active physical: contact such as

Departmental adwmice for schools is risks presented by incidents irmoliing children
amailable here: including any with SEN or disabilities, or with
0.0 THE SCHOOL ROLE IN THE PREVENTION This means that in our schools
OF ABUSE
We will provide opportunities for pupils to

This Safeguarding & Child, Protection Policy cannot be develop  skills, concepts, attitudes and

should ensure that pupils are treated, with respect and, being.

dignity taught to treab eachs other with respect feeb safe, ssues of

harve a voice, and, are listened to- ol al, harm, for Ak
Bullying, Discrimination, Equal, Opportunities,

SWJm*ding issues will be addressed, all areas
e . well throughy o Handling, Positive Behariour, will be inter
linked, to- ensure: @ whole school approach.

10 WHAT WE WILL DO WHEN WE ARE This means that in, our schools we wills
CONCERNED - EARLY HELP RESPONSE
Add, the child to- our records of children with
Where unmets needs hawe beer identified; for  child utilising | safeguarding wulnerabilities.
the Right! Help Right' Tume, (RHRT) model, bub there is no
exidence of a significant risk, the DSL will, make simple and

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils


https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools

maxé,beolbthﬂbt&neededjtoadd:\es&ﬂwe;umwi&need&

Thesdwool;wdbuhhseﬂwSmgn&o}So#hyond:Wdlbﬂng

practice framework and the 3 columns of the Early Help
Con/ver\sathogx.

Sohoolrpowsedplm(prag@%Cﬂ'w EH Corwersation Lng)
needs have beernv addressed.

Where o multi-agency Early Help response s required, iy
set up anv Early Help assessment, and anv Our Family, Plar
They will register these documents withy the Early Help
Support Team.

Should it be felly that & Think Family, or Social Care response
is needed to- meeb the unmet, safeguarding need; the DSL wills
initiate o Request for Support; seeking adaice fromv Children's
Adwvice and Support Service, (CASS) as required.

The DSL will then oversee the agreed, intervention from
ongoing school-focused support

120 SAFEGUARDING STUDENTS WHO ARE
VULNERABLE TO RADICALISATION

With effect froms 1 July 2015, all schools are subject to o
drawn, into terrorismy (section 26, Counter Tervorism and
Security Ack 2015).  This is known as The Present; Duty,.

The current threat; from terrorismy inv the United, Kingdom may
i terrorismy or inv achivity v support of terrorismi  The

Support our school staff to deliver an
appropriate Early Help response. This will be
documented irv arv appropriate format such as
the ‘3 Houses’ and added to- the child’s file.

We will derelop: ar school-focused action plany
appropriate; utilising the Signs of Safety and,
Help Corwersation Log.

The DSL will generally, lead, orv liaising with
other agencies and setting up the: Our Family,
Plan. This multi-agency plan will then be
safeguarding needs hare been addressed,

I our school, although any member of staff
can refer a situation to CASS, it is expected,
DSL team

This means that inv our school:

underpinning our society's values. Pupils and,

and free speech that is designed to
manipulate the wulnerable or that leads to

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils



b

of wulnerability to- radicalisation are iy Appendis 4.

12.] Risk Reduction

The school governors, Head, Teacher andsthe DSL wills assess
reduce that risk.  Risk assessment; may include consideration
of the school's RE curriculum, SEND policy, Assembly Policy,
of pupils by gender and, SEN, anti-bullying policy and, other
issues specific to the school's profile, community and,
philosophiy. To this end, open source due diligence checks
school. Arv example of this can be found, atz

The setting is required to- identifyy o Prevent; Single Point, of
Contact (SPOC) who will be the, lead, withir the
indisviduale from radicalisation and inmolvement inv
terrorismi this will normally be the DSL. The responsibilities
of the SPOC are described, inv Appendis 5

Tms&w&wdbmmmamm@mt}wschoobfo
staff.

The School has a duty to cooperate withy the Channel
Police irv prosiding information abouts arv individual who s
referred to- Channel, (Sectior 38, Counter Terrorisms and: Security
Act 2015).

is valued. Free speech is not an unqualified,
privilege; it is subject to- laws and, policies

We are clear that this exploitation and
radicalisation, must be wiewed as a
those linked, to- Islamist ideology, or to- Far
Right/Neo-Nazi/WhiteSupremacist; Domestic
Tervorismy  Irishy Nationalist and Loyalist
paramilitary groups, and extremist Animal
Rights movements) s part of our school’s
sofeguarding duty,

The SPOC for our school, is:
Name: Mr Alexo Newman-Smith

All staff within, our school will be alert to
changes v @ child's behamiour or attitude

Wewdl,usespeaalxstom&nemor\uﬁomngz
software, which v this school is called

Impero:

Ounschool/wdlznwkebe%elml&to Chamual/if

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils


https://www.birmingham.gov.uk/downloads/download/773/the_prevent_duty
https://www.birmingham.gov.uk/downloads/download/773/the_prevent_duty

12.2  Channel

Channel s @ multi-agency approach to- provide support to-
related, activity. It s led by the West Midlands Police
Counter- Terronism Unit, and it aims to:

o Establish an  effecive  multi-agency referral  and,
e Safeguard individuals who mights bes wulnerable to being,
*  Provide early intervention to protect and dimert people
Further guidance aboub dubies relating to the risk of
radicalisation is available in the Adwice for Schools on The
Present; Duty.

13.0 PUPILS/STUDENTS WHO ARE VULNERABLE
TO EXPLOITATION, FORCED MARRIAGE, FEMALE
GENITAL MUTILATION OR TRAFFICKING

WM%MOWZOB,Q&W&MWW@
mutilations (FGM). V\/hema;teac}wr\suspeci&ondiscoven&
that anv act of FGM s going to be or has been carnied out

mwg@agadundan@,ﬂmbfm&mho&astchﬁmgdu@fo
report, it to- the, Police.

Failure to report suchy cases will result v disciplinary
sanchions.

The teacher will also- discuss the situation withy the DSL who-
Wden&dthunAg}mehildj\eru'&TmstbeJ:or@@dwm

This means that irv our school we ensure:

local communities about sensitive concems inv

All staff are up to date on the latest adivice
and guidance provided, to- assist i addressing
exploitation around;

o fForced Marriage

o FGM

e Trofficking

o Crminal  Exploitationn &  Gang

ATt

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils


https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty

4.0 CHILDREN MISSING FROM EDUCATION

vikal, warning sigrv of o range of sofeguarding risks, including
problems; substance abuse and, other issues. Early
underlying safeguarding risks and to- help prevent:the risk of
themv going missing, in future.

Work, around, attendance and, Missing from, Educations will

The school must notify the Local Authority of ary
school’'s permission for o continuous period of S days or

monre.

Local, Authority of any pupil/student; who- is to be deleted,

fromv the admission register because sthe:

* Has been taken outi of school by their parents and is
being educated outside the school system (e.g. home
education)

* Has ceased to attend school and no- longer lises withiry
o reasonable distance of the school ab which s/he &
change)

o Displaced as o result of a crisis e.g. domestic wiolence or
homelessness

e Has been certified by the school medical officer as
unlikely to- be v o fib state of health to- attend, school

i anv age appropriate way, i their lesson
plans.

This means that iy our school we wills

Hold, two- or more emergency contact numbers
for- each pupil

All our attendance work will liaise closely
with the DSL.

W@Wdl/adaptmmaitendanmmmtor{ngom
each child at our school

Our school will demonstrate that we have

W@WdLWOf\k/dosdg/W{t/mt/wCME Team,
School Admissions Service and the Elective
Home Education Teamv

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils



to- continue to- attend the school after ceasing to- be of
compulsony school age
o Isin custody for a period, of more than four months due
to a final court order and the proprietor does not
reasonably beliesse that s/he wills reburry to- the, school at
e Has been permanently excluded

15.0 PEER ON PEER ABUSE

It is important that: school and college: can recognise that
sexual violence and harassment. The school's values, ethos
students to clearly recognise that abuse is abuse and i
should, neser be tolerated or diminished, v significance. It
should, be recognised that there is' a gendered nature to- peer
ornv peer abuse ue. thab i i more likely that ginle wills be

referring to sexual offences under the Sexual, Offences Act
2003 as described helow:

* Rape: A person (A) commits an offence of rape if: there
of another person (B) with his penis; (B) does not consents
that (B) consents.

e Assaulb by Penetration: A person (A) commits an offence
if: s/he infentionally penetrates the wagina, anus or
mouth of ancther person (B) withy a part of her/his body,
or anything else, the penetration s sexual, (B) does not
believe that (B) consents.

This means that inv our school:

We will not tolerate instances of peer onv peer
abxweandwiunotpas&it%ﬁa&"banten", :}ust
having a laugh" or ‘part of growing up’.

We will follows both national and local

We will follow- the guidance on managing
sesxual harassment inv schools.

Wedeutdiset/wauid/\eerpros&a/Risk/

to- Children, School Safety Plan produced by

o/ /wownebirmi .uk/downloads
[file/9504/chi who- a._risk, to- ch
udrens

Our DSL will follows local, guidance to- enable
provision, of effective support to any child
offected, by this type of abuse.

.uk/downloads
to _

//wavwnbi

/file/8321/, i

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils


https://www.birmingham.gov.uk/downloads/file/9504/children_who_pose_a_risk_to_children
https://www.birmingham.gov.uk/downloads/file/9504/children_who_pose_a_risk_to_children
https://www.birmingham.gov.uk/downloads/file/9504/children_who_pose_a_risk_to_children
https://www.birmingham.gov.uk/downloads/file/8321/responding_to_hsb_-_school_guidance
https://www.birmingham.gov.uk/downloads/file/8321/responding_to_hsb_-_school_guidance
https://www.birmingham.gov.uk/downloads/file/8321/responding_to_hsb_-_school_guidance

Sexual, Assaultz A person (A) commits an offence of
sexual assault if: sthe intentionally touches another
persony (B), the touching is sexual, (B) does nob consents
(B) consents.

6.0 Criminal Exploitation & Gang Affiliation

Ibwmmbﬂiab&uld:mwhommaﬂg@xplmtﬁdam

l@gwlaho«' i U'UUOl)JdJJ' lgxi

And, the new Working Together (2018) requires agencies

Crime & Disorder Act - 1998
Childrery Act - 2004

Serious Crime Ack - 2015

Moderr Slarery Adk - 2015
Criminal Finances Acb - 2017
Childrerv & Social, Work, Act - 2017

sofeguarding agenda.

This means that in our school we will follows
the Criminal Exploitation & Gang Affiliationy
Practice Guidance ssued i 2019 (see link
tool to- support our referrals to CASS for any
childreny ins our school we are concerned
about:

httpsi//wanbirminghamugos.uk/downloads/fi
le/1154 5/birmi imi itation, a
nd, iliati ' ' 2018

Wewdl/b@awal\@q,ﬁand/wor\kzwiﬂvt/wpm
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PART TWO - THE KEY PROCEDURES
RESPONDING TO CONCERNS ABOUT A CHILD
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6.0 INVOLVING PARENTS/CARERS

16.] ImgmM%w%dmwSWwChﬂdpmtecﬁmmmﬂv
parents/carers before approaching other agencies, and, will; seek their consent to- making o
with, the DSL.

16.1.2 Howwﬂwu%mag;beoom&m&whm&wsohmbwdbwnfad;moﬂwmag&wg

6.2 PMWWWJLMWMWSWW&CWPMMMPM

170  MULTI-AGENCY WORK

[7.] We work in partnership with other agencies to promote the best inferests of our children
and, keep them as a top: prionity i alls decisions and, actions that: affect them.  Our school
Birminghamv Children’'s Trust.  These requests will be made by the DSL to the Children's
Admice and Support Service (CASS) - 0121 303 1888. Where the child already has o
safeguarding Social, Worker or Family Support Worker, the ‘Request for Support’ should, go-

|7.2 WMW%DSLWWWQMASHWWWWW
of the child, are mek

[7.3 WeMwWMWCMPMWMWBWCW’s

Our\Fanubg/Plan/, Childrerv irv Need, IMMRWCMPMUVCWM

Cores Group meetings.

174 We will, provide reports as required, for these meetings (17.3). I the school is unable to
attend, o writtery report, will, bes sent; and, shared, with, Birminghamy Children's' Trust ati least

24 hours prior to the meeting.

175 Where a pupil/student is subject to- anv inter-agency Child, Protection Plan or a mulki- agency,
risk assessment; conference (MARAC) meeting, the school wills contribute to the, preparations

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils



8.0 OUR ROLE IN SUPPORTING CHILDREN

18.1 Our school staff will: offer appropriate support to indiridual, pupils/students who hare
expentenced abuse, who have abuseds others (peer on peer abuse) or who adh as' Young
Carers irv their home situation

18.2 AmOwFanUlgP[wwdeb&desedJ, implemented, and reviemed, regulanly for these children.
Thwplojvwdbdeioibw\ea&%ﬁsupport, who willl be irmolved, and the child's wishes and
feelings. Awpg/o}ﬂwpbfuw%b@keptwﬂwe&uld}’ssa}egw:\dm%m

18.3  Childrens and young people: who abuse others will, be responded to- v s waiy that: meets their
needs as well, as protecting others within the school, communitiy throughy o multi-agency, risk

18.4  We wills ensure the school works in partnership with, parents/ carers and, other agencies as
appropriote.

19.0 RESPONDING TO AN ALLEGATION ABOUT A MEMBER OF STAFF
See also- Birmingham Safeguarding Children, Board, Procedures on Allegations againsh Staff and, Volunteers.

9.1 Tmmmmmemmmwwaﬂﬁg@M@m%ﬁW,
Gouernon; visiting professionals or volunteer hast

e Behanved in o way that has harmed o child or may have harmed o child,

° PMW@WWWWWW@MMWW
o Behanved i o way that indicates sthe s unsuitable to- work with, children

9.2 Although b is' an uncomfortable thought, it needs to be acknowledged that: there is the

193 Al staff working withiny our organisations must report; any, potential, safeguarding concerns

19.3.1 Allegations or concerns abouts staff, colleagues and, visitors must be reported, directly
to the Head Teacher who will liaise withy the Birmingham Children's Trust
Designated, Officer (LADO) Team who will; decide on any action required:

19.3.2 If the concern relates to the Heads Teacher, & must be reported immediately to the
Chair of the Gowverning Body, who will liaise with the Designated Officer in
Birmingham Childrenv's Trust (LADO) and, they, wills decide on aruy action requireds

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils
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20.0

20.

20.2

21.0

2l

19.3.3 @WWWW%WW%%WM%W
mstbenwdediredlgwth@BmmghamChﬂdm'sTmsze&gnatedO&ﬁw
(LADO) Team who will decide onv any action required.

CHILDREN WITH ADDITIONAL NEEDS

OupSohooLPecogmswﬂwbaleupil&hwe@Ng}\bfobesaJ:& Smpupd&wbemm
vulnerable to- abuse, for example those with, o disability or special, educational need, those

When the school is considering excluding, either for a fuxed term or permanently, o

vulnerable pupil or one who- s the subject of o Child, Protection Plary or where there s any

existing Child, Protection file; we wills call: o multi-agency risk-assessment; meeting prior to

making the decision to- exclude. In the event of a one~off serious incident resulting v arv

a meeting of the Goerning Body,

CHILDREN IN SPECIFIC CIRCUMSTANCES

Private Fostering

2111 Many adults find themselwes looking after someone else’s child, withouts realising
one that s made privately (that: is to- say withoub the, irwolvement, of Birmingham
Children's Trust) for the care of a child under the age of 16 (under 18, if disabled)
by someone other than a parent or immediate relative. If the arrangement is to-
last, or has lasted, for 28 days or more, it is categorised as private fostering

21.1.2  The Childrenv Act 1989 dﬁﬁn@&mmﬁ@dmi@rdﬂhmea&@g;\andpw\enhbfoth@
partnership), or a step: parent.

2113 People become irwolved, i private fostering for all kinds of reasons. Examples of
pm»aie{[:ostemng/mdude
Children/young, people who need, altermative care because of parental, Ulness;
e Children/young people whose parents cannot care for them because their work
*  Unaccompanied asylum seeking and, refugee children/young people;

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils



¢ Children/young people staying with families while attending o school away from

their home area.

2114 TW@@MWMWW@WBWCM@J&TWO&
a private fostering arrangement; - this s done by, contacting CASS (0121 303 1888).
TMTWMW@WMMM%MMWL&MW

22.0  Links to additional information about safeguarding issues and, forms of abuse

22 Stoff who work directly with children/young people, and, their leadenship: team

22.2 GW@MW&%WW@WWWAWA%CKCSIE— 20,

and additional resources as listed beloww:

Issue Guidance
Abuse http://westmidlands.procedures.org.uk/pkphz/regional-safequarding-
guidance/abuse-linked-to-faith-or-belief

http://westmidlands.procedures.org.uk/pkost/regional-safequarding-
guidance/domestic-violence-and-abuse

http://westmidlands.procedures.org.uk/pkphl/regional-safequarding-
guidance/neglect

Bullying http://westmidlands.procedures.org.uk/pkphh/regional-safequarding-
quidance/bullying#

Children and https://www.gov.uk/government/publications/young-witness-booklet-
the Courts for-5-to-11-year-olds

https://www.gov.uk/government/publications/young-witness-booklet-
for-12-to-17-year-olds

Missing from http://westmidlands.procedures.org.uk/pkpls/regional-safeguarding-

Education, quidance/children-missing-from-care-home-and-education
Home or Care

http://westmidlands.procedures.org.uk/pkotx/regional-safequarding-
guidance/children-missing-education-cme

Family https://www.nicco.org.uk/

Members in

Prison

Drugs http://policeandschools.org.uk/KNOWLEDGE%20BASE/Psychoactiv

e%20Substances.html

http://policeandschools.org.uk/KNOWLEDGE%20BASE/alcohol.html

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils
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http://westmidlands.procedures.org.uk/pkphz/regional-safeguarding-guidance/abuse-linked-to-faith-or-belief
http://westmidlands.procedures.org.uk/pkphz/regional-safeguarding-guidance/abuse-linked-to-faith-or-belief
http://westmidlands.procedures.org.uk/pkost/regional-safeguarding-guidance/domestic-violence-and-abuse
http://westmidlands.procedures.org.uk/pkost/regional-safeguarding-guidance/domestic-violence-and-abuse
http://westmidlands.procedures.org.uk/pkphl/regional-safeguarding-guidance/neglect
http://westmidlands.procedures.org.uk/pkphl/regional-safeguarding-guidance/neglect
http://westmidlands.procedures.org.uk/pkphh/regional-safeguarding-guidance/bullying
http://westmidlands.procedures.org.uk/pkphh/regional-safeguarding-guidance/bullying
https://www.gov.uk/government/publications/young-witness-booklet-for-5-to-11-year-olds
https://www.gov.uk/government/publications/young-witness-booklet-for-5-to-11-year-olds
https://www.gov.uk/government/publications/young-witness-booklet-for-12-to-17-year-olds
https://www.gov.uk/government/publications/young-witness-booklet-for-12-to-17-year-olds
http://westmidlands.procedures.org.uk/pkpls/regional-safeguarding-guidance/children-missing-from-care-home-and-education
http://westmidlands.procedures.org.uk/pkpls/regional-safeguarding-guidance/children-missing-from-care-home-and-education
http://westmidlands.procedures.org.uk/pkotx/regional-safeguarding-guidance/children-missing-education-cme
http://westmidlands.procedures.org.uk/pkotx/regional-safeguarding-guidance/children-missing-education-cme
https://www.nicco.org.uk/
http://policeandschools.org.uk/KNOWLEDGE%20BASE/Psychoactive%20Substances.html
http://policeandschools.org.uk/KNOWLEDGE%20BASE/Psychoactive%20Substances.html
http://policeandschools.org.uk/KNOWLEDGE%20BASE/alcohol.html

Domestic
Abuse

Child
Exploitation

Homelessness

Health
& Wellbeing

Online

Private
Fostering

Radicalisation

Violence

http://westmidlands.procedures.org.uk/pkost/regional-safeguarding-
guidance/domestic-violence-and-abuse

http://westmidlands.procedures.org.uk/pkpll/regional-safeguarding-
qguidance/child-sexual-exploitation

http://westmidlands.procedures.org.uk/pkpsx/regional-safeguarding-
quidance/trafficked-children

Birmingham Criminal Exploitation & Gang Affiliation Practice
Guidance (2018)
https://www.birmingham.gov.uk/downloads/file/11545/birmingham_ cri

minal_exploitation _and gang_affiliation practice guidance 2018

https://www.gov.uk/government/publications/homelessness-
reduction-bill-policy-factsheets

http://westmidlands.procedures.org.uk/pkpht/regional-safequarding-
guidance/self-harm-and-suicidal-behaviour

https://www.birmingham.gov.uk/downloads/file/9462/medicine in sch

ools feb 2018

https://www.birmingham.gov.uk/downloads/file/8446/sexting flow ch
art feb 2017

http://policeandschools.org.uk/onewebmedia/Searching%20Screenin
0%208&%20Confiscation%20Jan%202018.pdf

https://www.birmingham.gov.uk/downloads/file/2792/private fostering

in_birmingham _information for professionals

http://westmidlands.procedures.org.uk/pkpzt/regional-safequarding-
guidance/safequarding-children-and-young-people-against-
radicalisation-and-violent-extremism

http://westmidlands.procedures.org.uk/pkplh/regional-safequarding-
guidance/sexually-active-children-and-young-people-including-under-
age-sexual-activity

https://www.birmingham.gov.uk/downloads/file/8321/responding _to _h

sb - school guidance

https://www.birmingham.gov.uk/downloads/file/9504/children_who p
ose a risk to children

http://policeandschools.org.uk/KNOWLEDGE%20BASE/secondary
menu.html

http://westmidlands.procedures.org.uk/pkpzs/regional-safequarding-
quidance/children-affected-by-gang-activity-and-youth-violence

https://www.gov.uk/government/policies/violence-against-women-
and-qirls

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils
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http://westmidlands.procedures.org.uk/pkpht/regional-safeguarding-guidance/self-harm-and-suicidal-behaviour
https://www.birmingham.gov.uk/downloads/file/9462/medicine_in_schools_feb_2018
https://www.birmingham.gov.uk/downloads/file/9462/medicine_in_schools_feb_2018
https://www.birmingham.gov.uk/downloads/file/8446/sexting_flow_chart_feb_2017
https://www.birmingham.gov.uk/downloads/file/8446/sexting_flow_chart_feb_2017
http://policeandschools.org.uk/onewebmedia/Searching%20Screening%20&%20Confiscation%20Jan%202018.pdf
http://policeandschools.org.uk/onewebmedia/Searching%20Screening%20&%20Confiscation%20Jan%202018.pdf
https://www.birmingham.gov.uk/downloads/file/2792/private_fostering_in_birmingham_information_for_professionals
https://www.birmingham.gov.uk/downloads/file/2792/private_fostering_in_birmingham_information_for_professionals
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https://www.birmingham.gov.uk/downloads/file/8321/responding_to_hsb_-_school_guidance
https://www.birmingham.gov.uk/downloads/file/9504/children_who_pose_a_risk_to_children
https://www.birmingham.gov.uk/downloads/file/9504/children_who_pose_a_risk_to_children
http://policeandschools.org.uk/KNOWLEDGE%20BASE/secondary_menu.html
http://policeandschools.org.uk/KNOWLEDGE%20BASE/secondary_menu.html
http://westmidlands.procedures.org.uk/pkpzs/regional-safeguarding-guidance/children-affected-by-gang-activity-and-youth-violence
http://westmidlands.procedures.org.uk/pkpzs/regional-safeguarding-guidance/children-affected-by-gang-activity-and-youth-violence
https://www.gov.uk/government/policies/violence-against-women-and-girls
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APPENDIX |
DEFINITIONS AND INDICATORS OF ABUSE

I. NEGLECT

Neglect s the persistent failure to- meet o childs basic physical, and/or psychological needs; likely
pregnancy as o resully maternal substance abuse. Once a, child, is borny neglect may involae @ parent

Of\cax\er\(ﬁmlmngo

o Protect a child fromv physical, and, emotional harm or dangers
*  Ensure access to appropriate medicals care or treatment.

It may also include neglect; of, or unresponsiveness to, a childs basic emotional needs.
The following may be indicators of neglect (this s not designed, to- be used, as' a checklist):

o Constanb hunger
e Stedling, scavenging and/or hoarding, food
®  Frequent tiredness or listlessness
o Frequently dirty or unkempt
e Often poorly or inappropriately clad for the weather
e Poor school attendance or ofter, late for school
e Poor concentration
o Ilnesses or injunies that are left, untreated
e Failure to- demelop intellectually or socially
for- siblings
e The child is regularly not collected, or receired, from school
e The child is left at home alone or with, inappropriate carers

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils



2. PHYSICAL ABUSE

suffocating or otherwise causing physical harm to- o child:  Physical, harmy may also be caused
membwm}ob\mm%%nmn&o&wmwmmwam

The following may be indicators of physical; abuse (this is' not designed to be used, as a checklist):

e Multiple bruises inv clusters, or of uniform shape

e Bruises thab cary arnv imprint, such as' ahand or o belts

o Bite marks

¢ Round burn marks

e Mulbiple burn marks and burns on unusual areas of the body suchy as the backs shoulders
or buttocks;

e An injury that ts not consistent, with the account, gimery

e Changing or different; accounts of how ary injury occurred,

e Bald patches

e Unaccountable covering of limbs, everv in hot weather

e Fear of going home or parents being contacted

e Fear of medical help

e Fear of changing for PE

e Inexplicable fear of adults or over-compliance

e Violence or aggression towards others including bullying

e Isolation from peers

3. SEXUAL ABUSE

Sexual abuse innolies forcing or enticing as child, or young, person to- take: part i sexual, activities,
not necessarly tnmolming o high lemel of wiolence; whether or nob the child is aware of what is
They may also include non-contach activities, suchs as inwolving childrer inv looking at, or irv the
inappropriate ways, or grooming a child, i preparation for abuse (including wia the internet). Sexual
carv other children.

The following may be indicators of sexual; abuse (this is' not designed to be used, as as checklist):

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils



e Anal or vaginal discharge; soreness or scratching

e Relucance to- go- home

e Inability to concentrate; tiredness

e Refusal to- communicate

e Eating disorders; for example anorexia nerosa and, bulimia

o Aggressive behaviour including sexual harassment; or molestation

o Regressime behariour, enuresis, soling

e Depression, withdrawal, isolation froms peer group
o Reluctance to- undress for PE or swimming

o Bmise&onwcidmwt}wgmital/wm

4. SEXUAL EXPLOITATION

Child, Sexual Exploitation, occurs wherny o child, or youngs person, or another person, receires

The presence of any significant, indicator for sexual; exploitation should trigger o referral to-
Bmung}\onw Childrerv's Trust. Th@s&gm{mnbmdiooion&w\e

e Hawming o relationship of concern with, o controlling adulb or young person (this may
e Enfering and/or learing vehicles drisen by unknown adults

o Possessing unexplained amounts of money, expensive clothes or other items

*  Freguenting areas known for risky activities

e Being groomed, or abused, via the Internel, and mobile technology: and

e Missing for periods of time (CSE and County, Lines)

Yorkmead J&I School, is committed to the safeguarding and, well-being of all, its pupils



5. EMOTIONAL ABUSE

Emmmwmmbammm%@&wmmmwwm
semere and, persistent; adverse effects on the child/young personis emotional deselopment. It may
interaction. Itwdmw@em%whmg%wm%moﬂwm I’Oma)é/
inwolve sertous bulliying (including cyber bullying), causing children/young people frequentlyy to- feel
emotional, abuse i inwolmed, inv all types of maltreatment.

The following may be indicators of emotional, abuse (this is not designed to- be used, as a, checklish):

o The child consistently describes him/herself in very negative ways - as stupid, naughty,
hopless ugly

Owver-reaction to- mistakes

Sudder speechs or sensory disorders

Running away

Compulsine stealing

Appelite disorders - anorexia nervosa, bulimia; or

N.B: Some situations where childrer stop communicating suddenly, (known as “traumatic mutism”)
carv indicate maltreatment.
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6. RESPONSES FROM PARENTS/CARERS

e Delay ir seeking treatment, that: is obaiously needed,

e Unawareness or denial of aruy injury, pain or loss of function (for example; o fractured,
o)

e Incompatible explanations offered; several different; explanations or the child, is said to
hare acted, v o way, that is inappropriate to- herthis age and, deselopment,

e Freguent presentation of minor injuries

o A persistently negative atfitude towards the child,

e Unrealistic expectations or constant, complaints' about the, child,

e Alcohol misuse or other drug/substance misuse

e Parents request removal, of the child from home; or

o Violence between adults in the household,

e Euidence of coercion and control.

/. DISABLED CHILDREN

e A bruise inv a site thab may not be of concern on arv ambulant childs suchs as the shin,
maybe of concenn onv as non-mobiles child,

e Not getting enough help with, feeding leading to- malnourishment

¢ Poor toileting arrangements

e Lack of stimulation

o Unjustified and/or excessive use of restraint
food or clothing, disabling wheelchair batteries

o Unwillingness to try to learrv as child's means of communication

e Misappropriation of a child's finances; or

e Inappropriate innmasise procedures.
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APPENDIX 2

DEALING WITH A DISCLOSURE OF ABUSE
Whma;pup&LbeU&moaboubabuseU\aA/hmest%Cexvd what should I remember?

e Stay calm

e Do not communicate shock; anger or embarrassment

¢ Reassure the child. Tell herhim yow are pleased that: sthe is speaking to- you

o Neumer enter into- o pact of secrecy withs the child.  Assure her/him that yow wills try, to-
State who this will be: and, whiy.

o Tell her/him that yow beliexse them. Children very rarely lie: about; abuse; but: sthe: may
have tried to- tells others and not heen heard, or heliemed.

o Tell the child that it is not herthis fault.

o Listerv and remember.

¢ Check that yow hare undenstood correctly whats the child, is trying to- tell, yow

e Praise the child for telling yow Communicate that sthe has a right to- be safe and
protectecs

* Do nob tell the child that whaty sthe expentenced is dirty, naughty or bad.

e It s inappropriate to make any comments about the: alleged, offender.

¢ Be aware that the child may retract what: sthe has told youw. It is essential to record, iny

o Abthe end of the conwersation, tell the child again who youw are going to- tell and, why,

e As soon as you carnv afterwards, make o detailed, record of the corwersation using the
child’'s owrv language.  Include aruy questions yow may hare asked: Do not add any

o I the disclosure relates to- o physical injury do- not photographs the injury, but record, iny

NB - wwmedmhomsbo&'&mletoseehdmtom Thwp&ewtoobserveﬂwtsomeﬂﬂng/w
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Immediately after o Disclosure

toanmgthhildfm'&Tmis{ihoubdd%bgﬂweHeadTead\m DSLovLm@xcepi‘iormL

speck. Listening to and supporting a child who has been abused, carv be traumatic for the adults
irwolved. Suppat}onwwdbbemmﬂablb(ﬁrmeSL or Head, Teacher.
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APPENDIX 3

ALLEGATIONS ABOUT A MEMBER OF STAFF, GOVERNOR OR VOLUNTEER

e Physical

For example; the intentional use of force as' ar punishment, slapping, use of objects to hit
¢ Emotional

rS\'ug}\bs, and, attitudes that, discriminate on the grounds of race, gender, disability or sexuality.
. eniual
e Neglect
e Spiritual Abuse

2. I}@dﬂldmakwmaﬂsg,aﬁomaboub@mmb&ooﬁsto&ﬁ,Gmmﬁ wisitor or wolunteer the Head,
Teachﬂ%nwstb&uwmumnﬁdiaidg TheHeadJTeachex\mustcam\gxoubamw\gﬁnbuuhaL
wn&dauhomwmdentoestabhshwheﬂwmﬂmrewsub&tanmfoth&aﬂagahom The Head

3. The Head, Teacher should exercise: and, bes accountable for their professional, judgement, orv the

child, protections concerns the Head Teacher will notify Birmingham Childrervs Trust
Designated: Officer (LADO) Team/! (Tels 0121 675 1669). The LADO Team will, liaise with
the Chair of Gowernors and, adwmise aboub action to- be taken, and may initiate internal
referrals withiry Birmingham Childreny's Trust to- address the needs of childrery likely to- hare
beery offected.

member of staff or the pupili These should be: addressed, throughs the school's owny infernal
procedures.

1 In other authorities the LADO service is referred to as the Position of Trust Team (POT)
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e If the Head Teacher/Principal, decides that the allegation is without: foundation and, no-
gll%m;&wuldb&wnoved@; m&lgm\d&

b, Where an allegation has beenv made against the Head Teacher, ther the Chair of the Governing
Body takes on the role of liaising with the LADO Teamv in determining the appropriate way
forward. For details of this specific procedure see the Section on Allegations against Staff and
Volunteers irv the procedures of Birmingham Safeguarding Children, Board.

5. Where the allegation s against the sole proprietor, the referral; should be: made to- the LADO
Team directly.
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APPENDIX 4
INDICATORS OF VULNERABILITY TO RADICALISATION

Radicalisation refers to-the process by whichs a person comes to support terrorismy and, forms

2. Extremism s defined, by the Government in the, Prevent, Strategy, as:
and, beliefs. We also include in our definition of extremism calls for the death of

3. Extremism is defined by the Crown Prosecution Service ast

o Encourage; justify or glorify terrorist violence iry furtherance of particular beliefs;
®  Seck to prosoke others to terronist acts;

e Encourage other serious criminals activily or seek to- prosoke others to- serious
o Foster hatred, which mights lead, to- inter-community, violence irv the, UK.

k., There is no such thing as a “typical extremist’. Those who become inwolved, inv extremist

actions come from o range of backgrounds and, expeniences, and most individuals, emverv
those, who- hold, radical views, do- not become inwolved, i violent; extremist actinity,

S. Pupils' may become susceptible to- radicalisation throughs o range of social, personal; and
erwironmental factors - b s known thal wiolent extremists explot wulnerabilities v
indimiduals to drive a wedge bebween them and, their families and, communities. It ts vital

6. Indicators of wulnerability include:

o Identity Crisis- the student/pupil is distanced from their cultural/religious heritage and,
expentences discomfort aboub their place i society

e Personal Crisis~ the student/pupls may be expeniencing family tensions; o sense of
group and, become inwmolved, withy @ news and, different; groups of friends; they may be
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Personal, Circumstances— migration; local community, tensions; and events affecting the
student/pupil’'s country or region of origin may contribute to- o sense of griesance that
policy

Unmet Aspirations- the student/pupil may, hare perceptions of injustice; a feeling of
fatlure; rejection of civic life

Special Educational, Need- students/pupils may expenience difficulties with, social

7. This list is nob exhaustive, nor does it mean that alls children/young people experiencing the

8. More critical risk factors could, include:

Family members corwicted of a terrorism act or subject to- as Channel, intervention
Accessing violent; extremist websites, especially those withs o social, networking element
Using extremist narratises ands o globals ideology to- explain personal, disadvantage
Joining or seeking to join extremist; organisations
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APPENDIX 5

PREVENTING VIOLENT EXTREMISM -

ROLES AND RESPONSIBILITIES OF THE SINGLE POINT OF CONTACT (SPOC)

The SPOC (FOO Yorkmead, J&I School is Mr Alexs Newman-Smith; who s r\espon&blo(ﬁor\

EWMW%%MWWMWWWSPOC uvr\elahmtopxotechng/

Maintaining and, applying a good, understanding of the relevant; guidance inv relation to
terrorismy

Raising amareness aboub the role: and, responsibilities of Yorkmead, J&I School in relation
to- p:\otedu‘ngz shidﬁnts/pupil&(ﬁrorm radicalisation and irmolmements irv terronrismy

MW%%WM@Q‘CH\@M’&RE ouMwh.xmmd;AssemblgPolwgto
and, beliefs;

Chamebzpmces&;

2 Channel is a multi-agency approach to provide support to individuals who are at risk of being drawn
into terrorist related activity. It is led by the West Midlands Police Counter-Terrorism Unit, and it aims

to
.

Establish an effective multi-agency referral and intervention process to identify vulnerable
individuals;

Safeguard individuals who might be vulnerable to being radicalised, so that they are not at risk of
being drawn into terrorist-related activity; and

Provide early intervention to protect and divert people away from the risks they face and reduce
vulnerability.
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