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Carny forward, of Summer 2021
Allocation

£12,145

Total catch-up budget:

First installment: July 2021

£13,600

Second, installment: July 2022

£8,547

Combined balance amailable

£13,7491

Date of reaiem:

September 202| (Academic Year 2021-22)
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interventions

. Th@mostegedimemtexwenhommzozo-m were those led by the duw;m’&dmmm{g@ngmponmbmngﬂmbt}wm

° IW@WW@WWWW&&W@W suchv as Tumes Tables Rockstars, Re,ad;Thwg,, Read I
Whiiter and Matheletics to- be rolled, out to the lowest, 20% qﬁ&uldxmwmam&o}lemnmg- Wejwill,odd/usen&townr\enb,provm

t}lmwex\bet{:m\e SMWW%WMMWWWMEWSW%WMMW
e CPD will be focused, on strategies and, systems thab are: already, embedded: ands hare beerv prosen to- works withs our childrern; RWT -

eanly phonics & reading, MNP for mathematics and, wiiting MTP will, support the recosery.
o Al following actions are based on recents research, and are induded, iny our School Improvement, Plan, 2021-22.
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Teaching and, whole~school strategies

Intended outcome Esh':mbed;m\paob

Cost Staff lead:

Action Comments
W*‘D“’“*‘A::Lﬂw AL stoff traineds on Results in summative maths | £0 Jess Burke memwmmm
training orv . . . . reduced, or limited experience
No- Problem, W ipmm - mmw‘um (Maths Lead) outside of their immediate
maximise impact on pupils. espedaﬂgz(ﬁonﬂ\oselowesbzo%.
R L Timestable Rockstars and Childrery wills be able to- 0 Tese Burke, Pre-pandemic it was the introduction
e-estiablihing Matheletics motivate | calculate fluently and this will, = of these routines that impacted: upony
Wand: learners and, ensures impact upory their ability to- (Mathslead) attainment iy Mathematics.
boosting arthmelic v o structured waiy mathematical problems and, expected and those who grasped,
termy wieek, and, day
concepts irv daily lessons.
) Rein»est’m;" For o hing of Spelladrome is proven to £1396 Andrew Neal-Crane, | There is emvidence from book scrutiny
Spellodrome”. / ' improse spelling and, support (English Lead) and, knowledge from, KSI partners that
| 4 o reading fluency and we hope childrerv's spelling andwiting was
the, of , that: all.children wills benefit offected, during the pandemic. We
and well, as . from this approachu need to- address this v o struchured,
those childrenmwho- are; not Wy

Yorkmead J&I School is committed to the safeguarding and well-being of all its pupils.




Re-launchs home Tnerease support If childreny read, 4 % 15 mirutes | £247 Aridreme Neal-Crane Engagement, with, parents will, bekey
inwolve parents i iminished, over the this will impact onv the children's (English Lead)
the recoveryfor | demic and be able to fluency and language
towands fluency by pupil progress.
Subject leaders Fundamental component; Childrery wills know and, £1500 SLT and subject leads Su@e@&phowleadﬂ\&fomm
units of | . introduced where it was built, orv secure knowledge and,
lannina to pandemic.
late them CWM—Opmmg/
in 2021-22 Worlds
Reintroduction of For our most wulnerable Children, wills bes supported, £0 Lorraine Adolphe Thie was o missed interuention
The Nest duning social times denvelopment; nurtured, by the, both space and time for the most
Senco wulnerable pupils s central to- their
demelopment, needs.
Reoommendahon&bg/ Emm\g/duldxmm More chi will, reads booke £0 Englih Lead and .Th&.R.eading.Fronwvor\k,Jubglzom
v & contend thal hase buill this info- library, time.
pleasure.

Total spend: £3,143

Yorkmead J&I School is committed to the safeguarding and well-being of all its pupils.




Targeted support

Action Intended outcome Estimated impact Cost Staff lead Comments
Laptops for ThoseZO(FanﬁiieshaMe Pup&lsar\egulw{g/aoc@s&onhne £2,000 Matthew Whittaker Enables»albs«bhmg&w&ﬂum%home
Supportm For\twgf)bed/childmmfo Pr\%»iouslg/hxwe/r\umboom AHT+YT‘63tO&C= Strong;udwahmthabthosesdecb@df
achiering achiere the expected, pr\og,rwnmq‘ﬁsuppor\tlmpachoru £0 Mr Batermary will achieve expected lemels by end of
expected leael,  standard, iy maths ab the end, SATs attainment. (Volunteer) KS if the receime booster.
uv reading qp’d\eKeg/Stag&
as wulnerable
uvYear 6
To inspire and ng»eshng/waddmonal/ Childrery v Year 3 have books £2977 A Noal Crane, Greabenmueswabwu*ed/a&mr\e
Ly phonic books linked to- RWI matched to RWI stage. children, who hase missed large
hildren who- we carv proside additional (Englishy Lead) amounts of school time v last, 18
are <till, o choice books inclassroomy S PU monﬂw&w\enotcon&demd;}h;ent
earheyr\eadmg/
stage to- learel. (RWI mamwgeh)
becomb[lwenb
readers

Yorkmead J&I School is committed to the safeguarding and well-being of all its pupils.




Grow to

Leanry

Identified pupils wills be,

irwited to take part inv o

will take, part iy activities
to- developsocial, skills

Children, will be: motinated to-
wanb to learry and contribute to

£ 5,000

Gr\owtoleo.msto&

Grow to- Learn project

Total spend: EXErad

Yorkmead J&I School is committed to the safeguarding and well-being of all its pupils.




Intended outcome Estimated impact Staff lead Comments
Appoint; Mental, | Children, and families to- | Working, withy parents; post- £195 Ao N Srith Prenvious learning mentors ares currently
ewman-
who- carv leads | Fecting the and, (HT) DHT who was to take up position
boﬂvodulbond; o and, ‘ leanving at end, of Autumry Term.
Irwestment, of Create a dedicated space A new dedi ' well
furbie for. chi to and;sto&edhbmr\gwlfﬂd/to £TBC Mrs, Smith, Facilitating reading, for pleasure is

Total spend: EXES

Yorkmead J&I School is committed to the safeguarding and well-being of all its pupils.




Summary report, (July 2022)

Yorkmead J&I School is committed to the safeguarding and well-being of all its pupils.



Yorkmead J&I School is committed to the safeguarding and well-being of all its pupils.



