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l. Purpose

rigorously, enforced, and, that the: school adopts as coherent; and, consistent, approach to
school's visior We beliene thab staff are our most important, resource; and, thaty our
relemant; skills.

2. Relationship to other policies.
This policy relates to:
e The safeguarding & child, protection policy
3. Guidelines for implementation
3.| Identification of the need for arv appointment,
Thesm&}lngshummmoﬁonwmpost&w%beomsedwhmwmmqﬁ

3.2 Documentation



Before admentising, the head teacher wills ensure: appropriate documentation is

informations about the, school and, post and, reference to- the school's policy onv
; A .

* An up-to-date Job descriptions and, persorv specification

o Details of how to apply and the closing dates

o Informations aboub the school ands whether it will, bes possible to- make an
exploratony viss prior-t appling

e An application form

o A statement of commitment to safeguarding children, ands young people -see
below.

sto&ﬁond;vohumtos}mﬂusoomibnenh Arv enhanced DBS Cex\b'ﬁcatet&

Admertisements

Ornline searches to be conducted
Publicity materials

School, wehsite

Trwitation to interviems

3.3 Applications ands shortlisting

Arv appointment team, will, be established ab this stage whichs will, usually, consist of:
° Theheadbeadwor\othﬂ\mmember\od;sto&ﬁ
o Other relevant staff eg. SENCO, the line manager where this s not



e One or more govermnons where practical
o Local authority guidance sets outs iy more detail, how the selection
process applies to- Deputy and headteachers
preparation. This wills include bringing appropriate documentation so-that as DBS

3.4 Selection Procedures
Intersiemn wills normally take place oser the course of a day, - more if it is o senior
post. The day will normally start withy a welcome and, introduction by the

example:

Competency based: questioning - candidates are askeds as series of probing guestions
mnnmg/@pxqﬁct,lmding@tewm commummhng;wﬂwanwpamb&)whabﬂw&*dxd}
what happened as o result; whab they leamt abouts suchy situations, what they might

CMIMW—W@MWMWWMWW
wor\king,.

Teaching o lessory - this provides very important information especiallyy about how
teachs This does need; careful; planning and pupils need, to- be told, i admance what



they, are doing and, why. Where it is nob practical for a, lesson to- take place;
something as simple as a, discussion betweers the: candidate and pupils can prowvide

Student; Interviem Panel - candidates are quizzed by pupils. This allows pupils to
proside feedback to- the final, panels and, oftery provides o fascinating and, very useful

In-tray / e-mail response exercises - these show how effectively, candidates carv
@wmﬂgw@mwwmmm{gmgowmor@bd@swb@

Presentation - useful for headteacher appointments or other senior posts where the
important.

Gr\oupe/xa\cis&— a structured: discussion withy other candidates to- assess team

Questions and, tasks for all the: above activities need to be planned, i admance. All
supplementary questions they ask. If they feel there is o need to probe further, they
should, do- so. Howener, If they believe they have sufficient emidence to make a



35 Re{enenm

childrerv or young people. The school wills request as wiittery reference - and, v
appropriate cases - for the referee to complete o simple tick sheet. The school will

dates of employment and.job role

The candidate’'s suitability for the post
Sickness / ahsence records

Dlsuphnw\g/r\ecm\d;

childreny or young, people

o  Whether the referee would, re-employ, were there o suitable post.

3.6 Th@oppoinbnmb
candidate s made a verbal offer of the post. If they accept, thern they are sent o
pre-employment checks including healthy and, DBS checks.

TMWM&MWWMWQWMM
performance.

3.7 qugmndmg/pl\ooedures'omﬂ\embexwmdag,



¢ Proof cf dentty

e Academic qualifications

o A DBS check will be initiated for the successful, candidate - all. candidates
o Candidates will, be observed, at all, times wher there may, be contact with

o The candidate will be asked, i the interviem to- explainy any gaps i time

3.8 After the Appointment,
respond to- inv writing. A contract of employment; wills be issued, inv due course.

4. Monii‘oNng;,waluah‘m&r\eAMw

revisions. This will include asking people inmolved, inv selection procedures - staff,

5. DBS and velting

o Al staff and volunteers willy as appropriate, be checked, with the Disclosure and,
Barring Service (DBS).

o Al staff and volunteers willy as' appropriate, be checked against the prohibition
lists.

o Candidates must confirm their identity by supplying official, documents and, must
show their passport to- prove their right to- works inv the UK.



ANS

Teachers GTC numbers wills bes kept and; recorded:

NI rnumbers will, be obtained, and, recordeds

We wills record, the, date, timing or reference of the check i an orderly and,
acce/seiblfjwag/.

Ab intersiem panels, ab least 2 members of the panels will, hare passed, the “Safer

The school, will abide by all, the, new DBS regulations, including making o
referral to- the DBS of any member of staff who has been dismissed, or

Onwsta&hambw»w\plmfdw&wdbke@p@hwwwmﬂwh

verfiecd

Show whether they hame o criminals record; indicating wher these details were
association - this will be caried oubs onv volunteers and, agency workers too.
Conducted, online searches for indirmiduals (under new guidance circa, 2022).
Volunteers will have o DBS, show identification, and sign our volunteer
agreement.

DBS numbers and, ask for identification to- be shown to- us.
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LM%DBSM@MMO&WWWMMW%W
first,

Dear SiYMadam,

Iamwmﬁngztogmfom}ommgmﬂqabﬂqenamedmmb@o}sto&ﬁabBam@om
Pr\imofy/deob _ Q‘C’Ehaoﬁollowmg,addpes&




NI rumber _ GTC number (if ateacher) __ and DBS number

It is, therefore, my duty as the headteacher/Assistant headteacher, to inform you of

If you need to know any further details orv this matter, please do- not hesitate v
contaob;ng/m&

Yours faithfully,



