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             GRA 60.3 FOREST SCHOOL
  
	School:
	

	Zouch Academy 

	Significant Hazards
	Persons at risk
	Control Measures
	RISK
H/M/L
	Actions Required
	By Who
	Date Complete

	Lost Pupils
	Pupils
	· Supervision ratios must be adequate at all times
· Pupils briefed on the boundary area each lesson
· School perimeter secure and regularly checked by site manager
· A buddy system will be used where needed
· Ensure regular head counts and registration
· All group members should be appraised of the importance of good behaviour and practice
· For remote supervision agree strict guidelines for communication and rendezvous points
· Agree procedures in the event of lost Pupils 
	L
	Full register to be taken at the start of the afternoon session. 

Teaching assistant to make Forest School Leader aware of numbers. 

Identify pupils who would benefit from a buddy and ensure they are supervised. 

If a pupil is lost, ensure the rest of the class are safe in one place, whilst second member of staff sweeps the forest school area. Make contact with main office. 

Forest School Leader to identify boundary. 
	Forest School Leader 

Teaching Assistant
	

	Nettles and brambles
	Pupils
Staff
	Make Pupils aware, clear pathways and main play areas regularly, especially during spring and summer. 

Long trousers and closed footwear to be worn.

Nettles to be cleared.
	L
	Classes to be asked in the morning if they have the correct kit. Main office to contact parents if kit is missing. 

Pupils who do not have the correct kit are not to partake in forest school activity. 

Make clear the boundaries of forest school, outlined by fence and hedge line. 

Forest School leader to walk the forest school area each day to ensure areas are clear and safe.
Forest School Leader to have first aid kit available.  
	Forest School Leader
	

	Bees, wasps, adders. 
	Pupils
Staff
	Check area for nests, avoid contact, first aider always on site, seek medical aid (999) if anaphylactic shock or adder bite are present.

Warn pupils not to catch bees / wasps and be aware of stinging nettles.  

Be aware of any staff or Pupils that are allergic to bees and ensure an Epi pen is available
	L
	All pupils with allergies have medical card in staff only areas. 

Forest School Leader and Teaching assistant are to be aware of pupils who have severe allergies, especially those with epi pens. 

Teaching assistant will ensure medical equipment is taken with the class to Forest School. 

Site manager to complete regular site walks. 

Forest School Leader to conduct visual checks of the forest school area prior to afternoon sessions. 
	Forest School Leader
Teaching Assistant 
	

	Snakes - Adders
	Pupils
Staff
	Staff and Pupils to be briefed on what an adder looks like and that it will bite if scared – 

What you should do if you see an adder 

Leave the snake alone and report it to the teacher and Site Manager

If adders are in a known area this should be barriered off or supervised at all times when Pupils are present

First aiders and supervising staff have been briefed on first aid to be given.

	L
	Forest School Leader to address what to do if a snake is seen in their discussions with pupils. 

Forest School Leader to have first aid kit on site at all times. 

In the case of a snake bite:
stay calm, most snake bites in the UK are not serious and can be treated 
 
keep the part of your body that was bitten as still as you can 
 
lie in the recovery position if you can 
 
try to remember the colour and pattern of the snake to tell the doctor 
 
take off any jewellery and loosen clothes near the bite, in case it swells
	All adults 
	

	Medical conditions
	Pupils
Staff
	The staff will be aware of all the pupils with allergy/anaphylaxis and know where emergency medication is kept during Forest School so it can be accessed and administered within 5 mins. 

All PE and Forest school staff are AAI trained
	L
	All pupils with allergies have medical card in staff only areas. 

Forest School Leader and Teaching assistant are to be aware of pupils who have severe allergies, especially those with epi pens. 

Teaching assistant will ensure medical equipment is taken with the class to Forest School. 

Alongside pupil’s personal medication, Forest School leader and Teaching Assistant have access to school EpiPen and defibrillator. 

	Forest School Leader

Teaching Assistant
	

	Berried flora
	Pupils
Staff
	Inform all Pupils not to pick or eat berries. Wash hands before eating.
	L
	
	
	

	Tree roots and stumps
	Pupils
Staff
	Inform all to take care in woods, clear walkways of bramble roots.
	L
	
	
	

	Tree branches
	Pupils
Staff
	Pre-visit & continuous risk check, remove hanging dead wood. Remind Pupils of risks.
	L
	
	
	

	Sticks
	Pupils
Staff
	Inform Pupils of rules, use a stick no longer than your arm, no hitting.
	L
	
	
	

	Faeces
	Pupils
Staff
	Pre-visit & continuous risk check, remove and discard safely.
Daily site checks to be carried out by site manager and forest school leader. 
Pupils to be reminded to tell an adult if they find faeces on the grounds. 
	L
	Site Manager to regularly check site. 
Forest School Leader to check Forest School Area prior to sessions. 
	Forest School Leader
	

	Debris / rubbish
	Pupils
Staff
	Pre-visit & continuous risk check, ask Pupils not to pick up rubbish, inform an adult if they find something, adult to remove safely.
	L
	Ensure there is a bin available within Forest School. 

Forest School Lead to remind pupils not to touch any rubbish found. 

Forest School Leader / Teaching assistant to remove debris/rubbish at first sight.
	Forest School Leader

Site Manager
	

	Fire
	Pupils
Staff
	*separate risk assessment for activity is available in school policy folder, trained staff present at all times, safety procedures followed.
	L
	Forest School Leader to follow separate fire risk assessment.
	Forest School Leader
	

	Perimeter fence & gates, including Barbed wire 
	Pupils
Staff
	Ensure all public gates are closed and main gates are identified. 
Ensure all gates are kept closed during school hours. 
	L
	Site manager/office team to close gates after drop off times. 

Gates are controlled by a magnetic system during school hours. 


	Office Team
Forest School Leader
Site Manager

	

	Mushrooms and fungi
	Pupils
Staff
	Inform all Pupils and adults to look only, no touching unless supervised

Ensure pupils do not eat anything they find and keep their hands out of their mouths and wash them thoroughly after the session. 

Obvious mushrooms to be cleared away. 
	L
	Forest School Leader to check the area for obvious mushrooms and remove. 

Forest School Leader to remind pupils not to touch or eat any mushrooms. 

Bin to be available for removal of mushrooms.
	Forest School Leader

Teaching assistant 

Site manager
	

	Tools
	Pupils
Staff
	Tools stored away from premises, used on a one to one basis, supervised by trained staff, safety talk each time of use, support Pupils to manage own risk, use safety equipment. *separate risk assessment for each tool available in school policy folder strict supervision, correct use of tools.
	L
	Forest School leader to follow separate risk assessments. 
	Forest School Leader
	

	Boundaries
	Pupils
Staff
	Pupils informed of boundaries, staff supervise the boundary at all times.
	L
	Forest school leader to inform pupils of boundaries each session. 

Teaching assistant and forest school leader to observe pupils and boundaries throughout sessions. 
	
	

	Ropes and swings
	Pupils
Staff
	Check quality of ropes & knots. first aider on site at all times.
	L
	Forest School Leader to keep ropes in good condition through regular checks. 

Forest School Leader to stress test rope knots regularly, especially before ropes are used. 

Forest School Leader to ensure pupils are reminds of rope use safety. 

Areas around rounds to be free from sharp objects and debris.
	Forest School Leader
	

	Tree and obstacle climbing 
	Pupil/Students/Staff
	Pre-check trees for climbing, identify agreed height for climbing, only climb agreed trees, first aider on site at all times.

Pupils to be briefed on how to safely move over or climb on obstacles. 

The ground around the climbing area should be clear of hazards such as sharp edges and objects, significant differences in surface (e.g. an edge from concrete to grass) should also be regarded with caution.

If pupils are using forest school equipment to create obstacles, all equipment, including natural items such as planks and logs, to be checked for integrity. Any items deemed unsafe will be removed. 

Pupils will be reminded of how to use equipment safely.  
	L
	Forest School Leader to discuss with pupils, safe movement over obstacles. 

Forest School Leader and Teaching Assistant to provide guidance on safe use of obstacles and climbing equipment when in use. 

When forest school equipment is used by pupils, forest school leader and teaching assistant will ensure their safe use.

Forest School Leader and Site Manager to ensure areas around trees and obstacles are clear from sharp objects and debris.
	Forest School Leader
Teaching Assistant 
Site Manager 
	

	Falling branches
	Pupils
Staff
	Site checked regularly to ensure no fallen or dangerous branches.

Trees inspected regularly by the Site Manager, inspected after poor weather

Trees inspected regularly by competent contractor 
	L
	Site Manager to complete regular checks of the forest school area. 

After poor weather, site manager to inspect the trees in and around Forest School. 

Forest School Leader to check for branches prior to sessions.
	Forest School Leader 
Site Manager 
	

	River in area
	Pupils
Staff
	Ratio of 1:7, only work in designated areas, leader to carry out pre-visits, consider weather conditions. 
	L
	
	Forest School Leader
	

	Road crossing 
	Pupils
Staff
	Remind Pupils of crossing procedure before leaving school. 

Pupils wear high visibility vests. 

Cross at a point with clear visibility. 

Adults lead the crossing. Slower Pupils to be holding hands with an adult. 
	L
	If needed, High Visibility vests to be obtained prior to walk by Forest School Leader or Teaching assistant. 

Member of team to walk the route prior to the pupils to check for risks. 

Two adults to stop traffic whilst the pupils are crossing the road. 
	Forest School Leader
Teaching assistant
All supporting adults
	

	Adverse weather 
	Pupils
Staff
	Leave the activity and return to school. 

Have additional clothing available for cold weather. 

Have spare sun hats available. 

Ensure the Pupils drink cool or warm drinks.
 
Carry out dynamic risk assessment before each session. 
	L
	Forest School Leader to monitor weather and make provision accordingly. 

Forest School Leader and Teaching Assistant to plan in regular water breaks. 

Spare Clothing to be given out prior to moving from classroom to forest school area
	All adults
	

	Date of original 
Assessment: June 2025
	Central Reviewed: March 25
	Original school review Date: 
	Reference:
GRA 60.3
	Central GRA Assessors: 
Rachael Lawton

	Overall Risk Rating (H, M L): 
	Managers signature: Nina Johnson 


	RESIDUAL RISK RATING
	ACTION REQUIRED

	HIGH (H) Strong likelihood of fatality / serious injury occurring
	The activity must not take place at all. 
You must identify further controls to reduce the risk rating.

	Medium (M) Possibility of fatality/serious injury occurring
	You must identify controls to reduce the risk rating.
If it is not possible to lower risk further you will need to consider the risk against the benefit
Monitor risk assessment at this rating more regularly and closely

	LOW(L)  Minimal risk
	No further action needs to be taken reviewed annually
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Risk assessments are to be reviewed annually as a minimum. They should also be reviewed after an accident, changes in personal, equipment and premises that may affect it.

	Date of review
	Reviewed by
	Reason for review
	Changes made
Y/N

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	



Risk Assessment Communication - The Line Manager to identify employees that the risk assessment is relevant to them in their role. The risk assessments can either be briefed out by the Line Manager at a team meeting and a record of attendees kept or the employee can read the risk assessment and sign the form below.

	Date 
	Name of Employee/Signature

	Date
	Name of Employee/Signature

	Date
	Name of Employee/Signature
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